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REPORT OP 

COMMITTEE ON THE STUDY OF CLOSER RELATIONSHIPS 
OF GENERAL INTERDENOMINATIONAL AGENCIES 


PART I' - INTRODUCTION 


I. Origin of Study - 

During I9I4O a committee representing the International Council of Religious 
Education, the Foreign Missions Conference of North America, the Home Missions 
Council, the Council of Women for Home Missions, the National Council of Church 
Wcaaen and the Federal Council of the Churches of Christ in Amerioa carried on a 
preliminary study of the possibility of closer relations among general inter- 
church agencies. 

This c ommi ttee reported to the agencies represented in it that it had 
"reached the clear conviction that the dosperate need of the modern world colls 
for a now effort to or dor tho churches t forces in the most effective wayj for the 
reinforcing of each by tho strength of all$ for united plans for tho sir ongost 
possible imp act of the agencies of tho churchos on tho totality of Christian 
problems and cancornsj and for such closor relationships as will make tho so 
objectives possible." 



Tho oommittoots study rovoalod throe possible typos of closer rolation ; 
ships, viz.* ~~ ~ 

1 , Development of cooperative activities within tho prosont organiza¬ 
tional structuro. 

2 * A fodoration of agoncios without surrondcr of separate idontitios. 
3, Tho organization of a singlo corporate body roplaoing tho prosont 

agoncios. 


Tho C ommi ttee prosontod to tho agencies rocommondations dcsignod to 
mny-n possible tho study of "theso plans by a larger and moro representative 
conference. These recommendations, in tho form in which thoy were subsoquontLy 
approved by tho sovoral agoncios-, providod ** 


first, for tho appointment of an intorim committoe, consisting of throo 
persons appointed by ohch participating agoncy with tho Exocutivo Socrotary of 
each agoncy ox officio-, to make furthor'prol iminary studios and to arrange for 
and conduct a representative conferencoj 


second-, teat this conferonco, to bo hold during I9I1I 9 consist of 20 
(later incroaso'd to 25) officially appointed roprosontativos ofyiach partici¬ 
pating agoncyj and 


third, teat attention in this study bo particuLarl; 
tho possibility of a singio corporate agoncy. 


airoctod toward 


Theso rocommondations woro adopted and participation in tho preposod 
study and conforonco was approved by all of tee agoncios roprosontod in tho 
preliminary committee and by throo additional agoncios - tho Council of Church 
Boards of Education, tho Missionary Education Movemont of tho U.S; and Canada; 
and tho TSiitod Stewardship Council. Tho list of participating agoncios (tho 
Homo Missions Council and tho Council of Women for Homo Missions having in tho 
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moantimo merged) is, therefore as follows: 


Federal Council of the Churches of Christ in Am oriea 
International Council of Religious Education 
Homo Missions Council of North .America - • 

Foreign Missions Conference of North Amoriea 
Council of Church Boards of Education 
National Council of Church Women 
United Stewardship Council 

Missionary Education Movement of tho United States and Canada 
II, Broooduro of Cammittoo - 

1, Tho Committoo authorized by those actions was constituted as follows* 


Fodoral Council of Churchos of Christ in iimerica 


Rev, F.-L. Fagloy, '287 Fourth Avonuo, Nov; York 

Rov, C. E. Schaoffor, I 505 Race Stroot, Philadelphia, Pai 

Rev, William B, Pugh, Withorspbon Building, Philadolphia, Pa, 

Rov, S. M, Cavort ( ox officio ), 297 Fourth Avonuo, New York 

international Council of Roligious Education 

Doan Luther A, Woiglo, Yale University Divinity School, New Haven, Conn, 
Prosidont Arlo A,'Brown, Drow University, Madison; N,J, 

Rov, A, R, Koppol, 1505 Raco Stroot, Philadelphia, Pa,' 

Rov, Roy G. Ross (ox officio) , 20J North Wabash Avonuo, Chicago, Ill. 

Homo Missions Council of North Amorica 


Rov, G» Pitt Boors, 212 Fifth Avonuo, Now York 

Rov, Hormonn N. Morse, I 56 Fifth Avonuo, Nov; York 

Mrs. Jonnio C. Callistor, 62 Hubbard PLaco, BrookLyn, N.Y, 

Miss Edith E. Lowry or Rov, Mark A# Dawbor (ox officio)297 Fourth Avo., 

" Now York 


Foreign Missions Conference of North Amorica 


Rov. Fred Fiold Goodsbll, ll+ Boaoon Stroot, Boston, Mass, 
Rov, Charios T. Lobor,'156 Fifth Avonuo,'Now York 
Rov, Robort M, Hopkins, 156 Fifth Avonuo, Now York 
Rov, Emory Ross (ox officio) 156 Fifth Avonuo, Now York 


National Council of Church Women 


Mrs. Harry Goodoko, 112 South Broadway, Baltimore; Md,’ 

Mrs. Horbort W, Cfawo, I4.0I4. Parksido Drivo, Pooria, HI, 

Mrs. E. L. Eggor-s, J +37 Dotroit, Honraand, Indiana. 

Miss Mary C. Smith (ox officio) 507 Thorpo Building, Minneapolis, Minn. 






State and Local Councils of Churches 


Her, John W. Harms, 9 East Franklin Street, Baltimore, Md* 

Council of Church Boards of Educati on 

Dr. Gould Wickey Jacksaa ELace, KTT # , Washington, D.C. 

Rev. Harry T. Stocky lij. Beacon Street, Boston, Mhss. 

Missionary Education Movement 

Rev. Gilbert Q. LoSourd, 156 Fifth Avenue, New York 

2 0 The Committee was convene^? on April 18th and organized by el opting 
Luther A. Woigle as Chairman and^. Hr Secretary. The Committee approved 

a memorandum, prepared by tho Secretary at tho request of tho convoning committoo, 
defining tho issuos to be studiod and outlining a procedure. 

The Coramittoo adopted tho following clarifying statement• 

"This Committee understands that tho Intordonominational Agencies 
which havo approved tho plan prosontod to Ihom for a joint study of 
closer relationships havo thoroby indicated their boliof in tho im¬ 
portance of achieving tho fullost possible moasuro of cooporation and 
integration among such agoncios. Thoy havo agrcod to oxploro togothor 
tho best methods of bringing about this mutually desired rosult* Wo 
do not understand that they havo in any sonso obligatod thomselvos 
in advanco to approve of any particular plan of cooperation or typo 
of organization". 


i' 3* Tho Committee roquostod its Socrotary to mako tho preliminary studios 
and to assomblo tho documonts and gonoral information concerning tho several 
agoncios requirod for tho work of tho Ccramittoo and for tho consideration of tho 
Study Conforcnco. This was deno through corrospondenco and confcronco with tho 
roprosontativos of thoso agoncios. A preliminary roport was censidorod by tho 
Coramittoo at a mooting on Soptombcr 26th and approved with certain changos and 
additions. The Chairman and Socrotary were thereupon authorized to proparo tho 
roport in final form for submission to tho Study Conforcnco as tho roport of tho 
Coranittoo. A further mooting of tho Connittco is to bo hold immediately prior 
to tho oponing of tho Study Conforcnco on Docombor 9th. 


2| # This roport. is prosontod by tho Committoo not as a basis for final 
and dofinitivo action but to clarify tho issuos involved in this study and to 
assist in the do termination of subsoquont procedures. Tho Coramittoo has not 
sought any formal statement of opinion on tho issuos from any of tho partici¬ 
pating agoncios, pending tho consideration of its report by tho Study Conference* 

Objoctivos of Study ~ 

Tho study, as conducted by tho Coranittoo to this point, has had four 



l a A factual analysis of the cooporating agoncios, with tho onphasis 
aa. thoso factors most obviously rolatod to tho question of <closor relationships* 
viz,, constituonoy and management; organization and operating procoduroj primary’ 
functions and program; intor-organizational relationships; financo and promotion; 
porsonnol. Tho Committoo is koonly awaro of its inability to do full justice to 
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tho loss ponderable aspects of all of these agoncios or fttlly to appraise all 
of tho values which, from their respective points of view, arc of vital concern 
in this study, 

2, To consider the caso for a singLo corporate agency and to fomuLato 
principles for its organize.tion and procedure, this stago tho Committoo is 
not prepared to prosont a formal draft of chartor, constitution or by-laws or a 
caraploto blueprint of intorior organization, but is limiting its discussion to 
general principles, 

3* To cansidor tho practicability and tho advantages or disadvantages 
of othor typos of 1 closor relationship* than such a singlo corporate agency, 

I4.0 To consider possible furthor procedures in tho study of this whole 

question. 


PART II - FACTUAL ANALYSIS 


The facts horo prosonted have boon checked with tho representatives of 
each agoncy and arc beliovod to bo substantially corroct. It is not assunod 
that tho analysis covors all points of significance. The interests and organi¬ 
zational contacts of thoso councils as a group aro, substantially, as widoly 
ramifiod as thoso of tho denominations which thoy roprosont. Tho Ccmittoo 
rooognizos tlio dosirability of a furthor and more dotailod study. 


In gonorol, the main in tore st and fiold of operation of each of thoso 
agoncios are indicated by its nano, "What is moro significant is tho degroo to 
which thoso interests converge and thoso fields of operation ovor-lap so that 
in no instance is a singlo word or phraso either canplotoly descriptive of or 
exclusively applicable to ono of thoso agoncios. Each has distinctive functions 
and characteristics. Each has othor functions'and characteristics which it shares 
with othor agoncios, Tho roascns for this aro, principally, of four sortsj 
Jfirst, traditional intorosts like missions and religious education have became 
I vastly wider in scope than formerly; socond, important now interests have dovolopod 
and bocono more or loss closely idontifiod with two or moro of tho older interests; 
third, tho fiold contacts and promotional processes aro, to an increasing dogroo, 
cannon to all tho agoncies; fourth, a tondonoy within denominations to consolidate 
agoncios and a tcndoncy in statos and local aroas to dovolop an inclusive typo of 
interdenominational agoncy have * tightened up* tho relationships of gonorol agonoios 
in two most important contact areas, 

I, Gonorol Organization - 

1, Incorporation - 

Tho Federal Council of tho Churches of Christ in Amorica is incorporated 
under tho laws of tho Stato of Now York, 


Tho Committoo of Reference and Counsel of tho Foroign Missions Conforonco 
of North America is incorporated under tho laws of -the Stato of Now York, 


Tho International Sunday School'Association of Amorica is incorporated 
undor an act of tho Congress of tho U,S,, operating undor tho nano and titLo M Tho 
International Council of Religious Education” whioh Council functions as the 
Executive Committoo of tho Association, 






The Missionary Education Movement of tho United States and Canada is 
incorporated under tho laws of the State of Now York, 

Tho'Haao Missions Council of North America, tho Council of Church Boards 
of Education, the United Stewardship Council and the National Council of Church 
Women aro not incorporated, 

2, Relationship to Denominations - 


a) Federal Council of Churches. - representative of and controlled 
by tho constituent denominations as such., through thoir highost governing 
(ecclesiastical) bodies. All members of the Council aro appointed and all 
members of its Exocutivo Camittoo are nominated dirootLy by tho authority of 
tho constituent doncminations. Representation of member denominations on tho 
Council and on its Exoc&tivo Ccamitteo is proportional to thoir respective 
communicant memberships, with a basic representation of 3 mombors an tho Council 
and 2 on tho Exocutivo Canmittoo in oach case, Undor certain statod conditions 
voting in tho Council may bo by denominational units. Additions to constituent 
membership require approval of representatives of two-thirds of the bodies ropro- 
sented, voting separately by denominations. All activities of tho Council of 
every sort and all its departments, c amiss ions or othor units aro undor the 
authority of tho Council itself or its Exocutivo Committee, The control of tho 
Fedoral Council by the ocolesiastical authority of tho constituent bodios is 
thus theoretically and practically ccmploto, Tho constitution states that tho 
Federal Council has ’’ho authority ovor the constituent bbdios adhering to it,” 
its province being limited to counsel and recommendation, and that it cannot in 
any way ’‘limit tho full autonomy of tho Christian bodios adhoring to it,” 

b) International Council of Religious Education - relationship to 
tho denominations is primarily through tho dencminatianal RToords or Societios 
having responsibility for religious oducatian, Noithcr theoretically nor practi¬ 
cally aro denominational roprosontation and control as ccmploto as in caso of 
Fedoral Council, Roprosontation of constituent denominations 6n tho International 
Counoil is proportional to their rospoctivo church monborships; with a basic repre¬ 
sentation of two members. Though not so statod in tho By-Laws, this provision is 
intorpretod in practise as referring to Boards and not to the occlosiastical or¬ 
ganizations as such. This direct denominational roprosontation constitutes approx¬ 
imately half of tho total member ship, Othor mombors aro roprosontativo of tho 
Stato Council ccmstitutcnt mombors or aro mombors at largo eloctod by tho Council 
or by tho Quadrennial Convention, Tho closonoss of tho don cminat ional relation¬ 
ship is indicated by tho fact that oxocutivos or staff mombors of denominational 
agoncios constitute; at the prosont tine, 19 of the ij2 mombors'of tho Commission on 
Educational Program, llj. of 30 membors of the Board of Trustoos, 179 of 2jb persons 
sorving an oducational canmittoos, and an infLuontial olenont in tho 16 profession¬ 
al advisory soctions, Thoso professional advisory soctions aro autonomous bodios 
which elect their own offioors and dotomino -thoir own basis of memborship. In 
practise, tho International Council is responsive to and roprosontativo of the 
educational sociotios of its constituent denominations• theoretically, it is not 
completely subject to their control, 

c) Homo Missions Council of North America - roprosontativo of and 
controlled by tho denominational Homo Mission agoncios which constitute its member¬ 
ship, Voting momborship on tho Council and its Exocutivo Conmittoo is limited to 
officially designated roprosontativos of denominational momber organizations, the 
total roprosontation of any denomination on tho Council itself boing limited to 20j 
tho Exocutivo Conmittoo is eloctod by tho Council from its own momborship. All 
activities of tho Council aro subject to tho control of the Council or its Exocutive 
Canmittoo, Denominational control, oxoroisod through mission agoncios is thus com¬ 
plete. 







d) Foroign Hiss ions Conforonco of llorth. hnorica - representative of 
and ocntrollod by tho denoi.iinational Foroign Mission Boards did rolatod agencies 
which constitute its r.ior.iborship,~ Dononinational agencies havo oach mo or moro 
representatives in tho nenborship of tho Conforonco, basod on tho amount of annual 
inconoj a similar basis of roprosontation is accordod cortain non-donor.iinational 
agoncios and another group of non-don aninational agoncios havo one roprosontativo 
oach, Tho Cemmittoo of RoforonCo and Coon sol, which is the incorporated body of 
tho Conforonco end, practically, functions as its oxocutivo camittoo, includos 
21 nombors appointod by tho Conforonco and tho Chairman or Vico-Chairman of oach 
of tho Roprosontativo Ccmnittocs (10 in nunbor). Practically, tho Canforcnco 
is fully roprosontativo of tho don oninati mol ffgrnign Mission Sociotios although 
thcorotically it is not as completely subject to doncninational control as is tho 
Homo Missions Council, Tho Conforonco is a constituent nenbor of tho International 
Ilissi.nary Council, tho functions of wliich aro "rolatod to tho mission and expan¬ 
sion of Christianity in all the world" (oxoopt tho United Statos and Canada,) 

o) Council of Church Boards of Education - roprosontativo of 
denominational sociotios and of various other groups functioning "in tho field 
of socondary and highor oducation undor Christian auspicos," Tho membership of 
tho Council includos (1) 3 roprotentatives appointod by tho appropriate agoncy 
of oach oanstituont dononinaticnj (2) tho monberS of tho National Commission on 
Church-Rolatod Collogcs (15 in all)* (3) nonbors, not to oxcood 15* of tho na¬ 
tional Commission on University ‘work (conposod of staff reprosontativos of tho 
oanstituont denominations)j (1+) ono representative of oach professional advisory 
socticn. Thus, whilo'tho Council is broadly roprosontc.tivo of tho denominational 
oducational sociotios, .it is not complotoly subject to donominational control, 

f) Missionary Education Movement of the United States and Canada - 
representative of end controlled by denominational Homo" and Foreign Mission Boards 
and donaminational agoncios rosponsiblo for missionary oducation, , Tho govoming 
body is a Board of Hanagors, Member a,gonoics arc required to accept a share of 
tho budgot of tho liovomont and havo roprosontation on tho 3oard of Hanagors pro¬ 
portional to thoir contribution basod on thoir respective incomos, Thoso ropro- 
sontatives aro nominatod by tho member agoncios and oloctod by tho Board of 
Uanagors, Tho charter providos that "at all timos a majority of tho members of 
the said Board of Hanagors shall bo socrotarios of tho homo and foroign mission 
boards of tho Uhitod Statos and Canada," Thus, tho Movement is both thoorotioally 
and in fe.ct eajplotely roprosontativo of the official denominational agoncios func¬ 
tioning in its field, 

g) Uhitod Stewardship Council of tho Churohos of Christ in tho 
Uni tod Statos and Canada - primgjl'y roprosontativo of and controllod by the 
hcnomihationaI~ agoiicios^or stewardship oducation and promotion, Socrotarios 

of oanstituont denominations carrying responsibilities in this fjiold aro mombors 
of tho Council during thoir tonuro of offioo. Other into re s t Sr s ons nay be 
clcctod uionbors for 3 yoar poriods but nay not vote "on questions affocting tho 
stewardship policy of the denomination," 

h) National Council of Church Womon - membership consists of inter¬ 
denominational organizations of church women, local, stato or intcr-stato, with 
individual churoh womon as assooiato nonbors, Tho govoming body is a Board of 
Diroctors which includos tho Presidents of stato and inter-stato organizations, 

a roprosontativo from each stato with 8 or ncro affilia.tod councils, a ropro¬ 
sontativo from any group of oight or noro councils in an unorganizod stato, tho 
officors of tho Council and 12 diroctors at largo elected at tho bionnial mooting, > 
The Council is -thus not dirootLy subjoct to denominational control. 






3. Denominational Constituoncios - 


Of tho 250 Religious Bodios in tho U. S. listed in the Federal Coun# 
oils roeont compilation of church statistics, 58 havo full membership and 3 others 
s one fom of consultative nonborship in ano or noro of the so intordoncminational 
agonoios. Six bodios in Canada aro also roprosentod# Of this total of 67 bodios, 
tho nunbor having affiliation with oach of tho agoncios boing studiod is as follows 


Hano Hissions Council ........... 

Foreign Hissions Conforenco ......... 

Fodoral Council of Churchos *.. 

Council of Church Boards of Education . •.. 

International Council of Roligious Education ..... 

Hissionary Education Liovonont ••••...»•.. 

Ufoitod Stewardship Council «..... 

The National Council of Church Wenon doos not havo 
doncnina tional affiliations as such 


,2k 

,22 

,#> 


22 

26 


Nunbor affiliatod with cno agoncy only ............... 26 

Nunbor affiliated with two agoncios only .....12 

Nunbor affiliatod with throo agoncios only 2 

Nunbor affiliated with four agoncios only 7 

Nunbor affiliated with fivo agoncios only ... 2 

Nunbor affiliatod with six agoncios only 3 

Nunbor affiliatod with all sovon agoncios ....*.•••.•« 15 

^_ —\/ Total Nunbor......... 67 


Tho 20 don aginations which arc affiliatod vj-ith 5 or noro agoncios 
havo a total neSmborship of 25» 165#1+51* 1 


foilOWS} 


Tho conploto analysis of dononinational constituoncios is as 
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DENOMINATIONAL CONSTITUENCIES 

V = full membership C s consultative or affiliated relationship 


H.M.C. 
of NoA. 

I* Churobes in Ut So Ao 
Adventist Bodies - 

1. Advent Christian Ch. 

2. Seventh-Day Adventists 
3o Assemblies of God 

k* No. Baptist Convention V 

5, Southern Bapt. Convention 

60 National Baptist Convention V 

7« Sevenih Day Baptists 

8. Church of the Brethren V 

9. Brethren in Christ 

»10. Church of Christ (Hoi ine>?)U.S.A. 

/tllo Church of God 

12. Churches of God (Holiness) 

13. Church of the Nasarene 
IJ4.0 Churches of Christ 

15. Churches *f God in N.Ao(Gen»1.Eldership) 
l6o Congregational Christian V 

17. Disciples of Christ V 

18. Syrian Antiochan Orthodox 

1$. Evangelical and Reform ed V 

20o Evangelical V 

21. Hephzibah Faith Miss*y. Assoc. 

22. Rel. Soc. of Friends V 

23® Rel. Soc. of Friends of Phila<>& Vic. 


F.C. of F.M.C. C. of C.B. 
C. of C.in A. of N.A. -of Ed. 


I.C. of 

R.E. M.E.M. 


N.C. of 
U.S.C. C.hf. 


V 

V 

V 
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V 

V 

V 

V 
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H.M.C, 
of N.A 


F.C. of 
C. of C.in 


Lutheran Bodies - 
2l+. American Truth 

25* Evang.Luth. Augustana 

266. Luth. Free Church 

27• Nsrw. Luth• Church 

28. Evang.Luth S.of Mo.,0.& other states 

29. United Lutheran V 

30. Ch.of Luth. Breth. in America 
Mennonite Bodies - 

31. Gen’l.Conf«of the Menn.Ch.of N.A. 

32. Menn. Brethren in Christ 

33* Menn. Brethren Ch. of No. Amer* 

3U» Mennonite Church 

Methodist Bodies - 


, 35. A. M. E. V 

O' 36 . A. M. E. Zion V 

37. Col. M. E. V 

38. Free Methodist Church of N«A. 

39* Methodist Church V 

iiQ. Pr im. Methodi s t Chur ch 

lil* Wesleyan Meth. Connection of i^ner* 

U.2. Moravian Church V 


1+3• Pilgrim Holiness Church 
Presbyterian Bodies - 

Assoc. Ref. Pres. Church 
I 4 . 5 • Assoc. Pres. Ch. of N. A. 
146 . Cumberland Pres. Church 


I 4 . 7 . Presby. Ch. in U. S. V 

I 48 . Presby. Ch. in U. S. A. V 

Ref. Presby. Ch. of N. A. 

30* Ref. Presby. Ch. in N.A.- Gen 1 1.Synod 
51. United Presby.Ch. of N. A. V 

\?2. Protestant Episcopal Church V 

v 53* Christian Reformed Church V 

Reformed Church in America V 

55. Reformed Episcopal Church 
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V 


V 

V 


V 
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V 
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F • M. C . 

of N.A. 


C. of C.B 
•»f Ed. 


N.C. 

of 

U.S.C. C.Vf 


I.C. of 

R.E. M.E.M. 
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25. 

r©6. 

27 . 

28. 

29. 

30. 

31- 

32. 

33. 

34 . 

1 35. 

36. 

37. 

38. 

39. 

49 . 

41. 

42. 

43. 

44. 

45. 

46. 
47- 

48. 

49. 

50. 

51. 

••82. 

< 53. 

55 . 


H©M©C. 

of N.A© 

Lutheran Bodies - 
American Truth 
Evang©.Luth© Augustana 
Luth. Free Church 
Nsrw© Luth© Church 

Evang.Luth S®of Mo©,0©& other states 
United Lutheran V 

Ch©of Luth. Breth® in America 
Mennonite Bodies - 

Gen*l©Conf©of the Menn©Ch©of N©A© 

Menn® Brethren in Christ 
Menn© Brethren Ch© n f No© Amer# 

Mennonite Church 
Methodist Bodies - 


A. M. E. V 

A© M. E© Zion V 

Col® M. E. V 

Free Methodist Church of N.A© 

Methodist Church V 

Prim. Methodist Church 
Wesleyan Meth. Connection of i^ner© 
Moravian Church V 


Pilgrim Holiness Church 
Presbyterian Bodies - 

Assoc. Ref. Pres. Church 
Assoc. Pres. Ch. of N. A. 
Cumberland Pres. Church 


Presby. Ch. in U© S. V 

Presby. Ch. in U. S. A. V 

Ref. Presby. Ch. of N. A© 

Ref. Presby. Ch. in N.A©- Gen’l.Synod 
United Presby.Ch. of N. A. V 

Protestant Episcopal Church V 

Christian Reformed Church V 

Reformed Church in America V 

Reformed Episcopal Church 


F.C. of 
C© of C.in 


C 


V 

V 

V 

V 


V 


V 

V 


V 

V 

V 

V 


> o o > 


F. M. C . 

of N.A 


C. of C.B 
*f Ed. 


N.C. 

of 

U.S.C. C.W 


. I.C. of 

R.E. M.E.M. 


V 

V 
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V 

V 

V 
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V V V 
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V 




H.M.C. F.C. ■ 
of N.A. C.of C 


56 Swed* Evang. Miss. Covenant Ch.of N.A. 

57* Schwsnkfelders 

58f Ch.of United Breth. in Christ V V 

59* United Breth.in Christ (Old Const.) 

60. United Holy Church of Amer. 

61. Universalist Church 

II. Churches in Canada 

62. Baptist - Ontario & Quebec 
63 * Baptist - Western Canada 

6 I 4 .. United Baptists of Maritime Provinces 

65 . Ch. of England in Can. 

66 . Presbyterian Ch. in Can. V 

1 67 . United Church in Canada V C 
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lu Rolations to State, Rogional and Local Intordonomnaticnal Bodios - 

a) Tho novenont for-stato and local in tor denominational organization 
actually ontodatod tho organization of any of tho gonorol agencies by many yoors, 
although this movement has had its groatost expansion within ocmparativoly recent 
yoars and has boon largoly stinulatod and guidod by oortain of tho gonorhl agoncios. 
Historically thoro havo boon four principal typos of stato organisations, viz.j 
councils of roligious oducation (or Sunday school associations), councils of 
churchos, homo missions councils,-and councils of church women, Thoso havo had 
primary'relationships, rospoctivoly, to tho International Council, tho Podoral 
Council, tho Homo Missions Council, and tho National Council of'Church Wench, To 
a dogroo thoso.organizations havo oxistod sido by sido although, in gonorol, homo 
missions councils havo boon organized only whoro councils of churchos vroro not 
pro sent. On tho whole it is fair to say that tho first tiro typos namod havo boon 
noro broadly roprosontativo of tho church bodios and havo load broador and noro 
agrossivo programs of work than tho othor two types• thoy aro the only typos that, 
as a rulo, havo had full-tino oxocutivo loadorship. Heme missions councils havo 
usually boon composed of denominational homo missions oxocutivos, and havo largoly 
limitod thoir activitios to questions of comity. Councils of church wcrnon aro, 
for tho most port, conposod of individual churoh wemon rathor then of church 
organizations, RocontLy tho trond in stato imtordoncninational organization has 
boon toward an inclusivo typo of council having rolations with sovornl or all of 
thoso gonoral agencies, u. chart is insortod hero to show tho present status of 
stato organizations. Howovor, a nunbor of statos now havo undor ccnsidoration 
plans for program coordinations or organizational norgors. 



Uaifiod 

Organiza¬ 

tions 


Parollol 
Organiza¬ 
tions 
(C. of C. 
or C|R#E« 
or H.H.C,) 


R.E.C. 

Only 


Council 

of 

S,S*Assn, : Church 
Only j 17onon 


:lIo 

!Stato 
Organi- 
,zation 


Various 

Organi¬ 

zations 



22 Cnols, ' 

* Chain of Missionary assonblios 

# Intcr-Uountain Aroa,H.l;,C, 
f Rol. Ed, Council and HJi.C, 


% Homo Ilissions Council 
1 T7onan*s Dopt.is a division of the 
stato council, 
f S,S,Assn» and H,H,C," 
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b) In citios and oouhtios oithor councils of churches or roligious 
oduoation councils havo prodaainatod, with a strong trend toward the inclusivo 
typo of council. Thoro is no uniform pattorn . as t o the rolation of city and 
county organizations either to stato organizations or to tho gonoral agoncios. 

At tho presont tino thoro aro 6k city or county councils of tho 
inclusivo typo with onployod loadorship and 11 instancos of parallol councils 
having onployod loadorship. Tho Intorcouncil Piold Dopartnont has rocord of 
85 councils of tho inclusivo typo and 2 instancos of parallol councils with 
voluntary loadorship* A list is in process of compilation of local roligious ' 
oducation councils with voluntary loadorship but is not now availablo, Tho 
availablo list of councils with onployod or voluntary leadership is as f oilowst 

Councils with Employed Leadership 

ALABAMA Birmingham Sunday School Council of Religious Education 

CALIFORNIA East Bay Church Poderation, Oaldand 
Fresno Church Council 
The Church Federation of Los Angeles 
Pasadena Council of Religious Education 
Churoh Council of Sacramento 
Churoh Federation of San Francisoo 

C&ORADO The Denver Council of Religious Education 



CONNECTICUT New Haven Council of Churches 
DISTRICT OF 

COLUMBIA Washington Federation of Churches 

District of Columbia Sunday School Association, Washington, D.C* 

GEORGIA The Christian Council of Atlanta 

y 

ILL INOIS Chicago Church Federation 

Decatur Council of Churohes 
Springfield Council of Churches 


INDIANA The Churoh Federation of Indianapolis 

Council of United Churches of St". Joseph County, South Bend 
Evansville council of Churches 


Iora& ‘ T* 1 © Counoil of Churches of the Des Moines Area, Dos Moines 

KANSAS Wichita Council of Qh.urch.os 

Wyandotte County Counoil of Roligious Education, Kansas City, Kansas 

KENTUCKY The Louisville Council of Churches 

HASSACHU - Greater Boston Federation of Churches, Boston 
SETTS Norumboga District Council of RoLigious Education, Watertown 

Woroostor Council of Churchos 


MICHIGAN Detroit Council of Churches of Christ 
Association of Flint Churchos 

MINNESOTA Duluth Council of Churchos 

Minneapolis Church Federation 

Ramsoy County Sunday School Assoication, St. Paul 






MISSOURI 


Kansas City Council of Churohos 
Tho Metropolitan Church Federation of St* Louis 

NEBRASKA Onaha Council of Churohos 


MEW JERSEY Essox County Council of Roligious Education, Newark 

NEW YORK Albany Council of Roligious Education 
Brooklyn Churoh and Mission Federation 
Council of Churchos of Buffalo & Erie County, Buffalo 
Creator Now York Federation of Churchos, Now York City 
Delaware County Counoil of Christian Education, Walton 
Essox County Sunday School Association, Severance 
Fulton County Sunday School Association, Broadalbin 
lteg Federation of Churchos of Rochester and Vicinity, Rochester 
Syraouse Council of Churches 

Tho United Christian Council of Nassau County, Rockville.Center, L»I« 
The Utica Council of Churchos 

OHIO Tho Council of Churchos of Creator Cincinnati, Cincinnati 

Tho Cleveland Church Fo do rati on 
Tho Dayton Council of Churchos 

Tho Sunday School Council of Roligious Education, Dayton 
Toledo Council of Churohos 
Toledo Sunday School Association 

Washington County Council of Religious Education, Marietta 
The Fodoratod Churchos of Yourgtown & Vicinity 


OKLAHOMA Oklahoma City Council of Churohos 
Tulsa Council of Churches 


OREGON Portland Council of Churchos 

PENNSYLVANIA Allegheny County Sabbath Sohool Association, Pittsburgh 
Dauphin County Counoil of Christian Education, Harrisburg 
Lancastor County Sunday Sohool Association, Lancaster 
Philadelphia Federation of Churchos 

Philadelphia Sunday School Counoil of Christian Education 
Pittsburgh Council of Churchos of Christ 
Erie Council of Churchos 

The Unitod Churchos of Scranton & Lackawanna County, Scranton 

VIRGINIA Albemarle County Council of Religious Education, Crozet 

Alloghony County Council of Roligious Education, Covington 
Arlington County Council of Roligious Education, Arlington 
Augusta County Council of Roligious Education, Staunton 
Bedford County Council of Roligious Education, Bedford 
Botestourt County Council of Roligious Education, FincastLo 
Culpopor County Council of Roligious Education, Culpepor 
Fairfax County Council of Roligious Education, Vienna 
Fauquier County Council of Roligious Education, Warrantan 
Henrico County Council of Roligious Education, Richmond 
Louden County Council of Religious Education, Round Hill 
HockLonburg County Council of Religious' Education, South Hill 
Nansemond County Council of Roligious Education, Suffolk 
Nottoway County Council of Roligious Education, Crowe 
princo Edward & Cumborland Countios Council of Rol*Eduos Fanavjlle 
Prince William County Council of Religious Education, Manassas 
Princess Anno County Council of Roligious Education,.Oceana 
Pulaski County Council of Roligious Education, Pulaski 
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VIRGINIA. (Cont*d,) 

Radford City & Montgomery County Council of Rel, Educa, Radford 
Rockbridge County of Religious Education, Lexington 
Rockingham County Counoil of Religious Education, Harrisonburg 
Russell County Council of Religious Education, Honakor 
Shenandoah County Council of Religious Education, Woodstock 
Southington County Council of Religious Education, Franklin 
Suffolk City Counoil of Religious Education, Suffolk 
Tazewell County Council of Religious Education, Tazowoll 
Wythe County Council of Religious Education, Wythovillo 

WASHINGTON Seattle Council of Churches 

WEST VIRGINIA 

' Huntington Counoil of Wookday Religious Education, Huntington 
Ohio County Council of Roligious Education, Whooling 

WISCONSIN The Milwaukoo County Counoil of Churchos, nilwaukoe 


City and County Councils with Voluntary Loadorship 

ALABAMA Hobilo Federation of Churchos 

CALIFORNIA Long Beach Church Fodoration 
" Riverside Church Federation 


CONNECTICUT Bridgeport Board of Christian Education 

~" Fairfield County Council of Churches A Rol,Education, Ridgofiold 

Hartford Federation of Churchos 
Bristol Council of Churchos 
The Greater Middletown Council of Churchos 
Now London Fodoration of Churchos 
Norwalk Council of Churchos 
Southington Council of Churchos 
Groonwich Council of Churches 
Danielson Council of Churchos 
Litchfield Council of Churchos 
Middlesex Council of Churchos 
Pcmporang Council of Churchos, South Britain 
Tolland County Council of Rol, Education, Stafford Springs 
Torringtan Council of Churchos 
Stamford Council of Churchos 
Windham Council of Chur oho s 
Fatorbury Council of Churchos 

DELAWARE Wilmington Council of Churchos 

FLORIDA St, Petersburg Council of Religious Education 
St, Petersburg Ministers Association 


ILLINOIS Bloomingtop-Normal Church Council, Bloomington 
Galesburg Council of Churchos 
Quincy Church Council 
Tho Church Fodoration of LaGrango 


iam 


Dubuquo Council of Churchos 


MASSACHU- Allston-Brightcaa Council of Churches, Brighton 
SETTS Ayer Council of Churchos 

Bridgewater Council of Churchos 
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diASSACHUSETTS (Cont'd.)- 

* Bristol Neighborhood Convention 

Harvard. Squaro Council of Churches, Cambridge 
Framingham District Council of Chur oho s, Ashland 
Leominster Council of Churches 
Iiodford Federation of Churches 
The Christian Leaguo of Mothuon 
Plymouth Council of Churchos 
Pittsburgh Council of Churchos 
Somerville Council of Churchos 
Springfield Council of Churches 
Wakofiold Council of Churches 
Westfield Council of Churchos 
Whitman Council of Churchos 
Lowoll Council of Churchos 
sfiitertawn Council of Churchos 


ME CHI GAM Kalamazoo County Council of Churchos & Christian Education 

NEBRASKA Worth Platto Valloy Council of Churchos 

HEW JERSEY The Bergen County Covincil of Churchos, Cresskill 
Tho Church Union of Burlington 

The Council of Churchos of tho Cliffsidc Area, Cliffsido park 
Elizaboth Council of Churchos 

Council of Protestant Churohos of West Hudson, Kearny 
ores town Church Council 
Rahway Fodoration of Churchos 
. Ridgowood Council of Churchos 
Tronton Council of Churchos 

NEW YORK Lockport Fodoration of Churohos 
Oswogo City Council of Churchos 

Schonoctady County Council of Churchos, Schonoctady 
Stillwater Covincil of Churohos 

Wostchostor County Counoil of Churchos, Crostwood 
Yonkors Fodoration of Churohos 

OKLAHOMA Enid Council of Churchos 

Potoau Council of Churches 


PENNSYLVANIA Franklin County Covincil of Churchos, Chamborsburg 
Church Federation of McConnellsburg 
United Churchos of Cambria County, Johnstown 
Norristown Covincil of Churches 
York Fedorati on of Churchos 

Alloghony Valloy Council of Churchos, Tarontum 
Ardmoro Council of Churchos 
Cool Spring Counoil of Churchos 
Lansdowno Council of Churches 
Lowisburg Fodoration of Churchos 
Doylostown Council of Churchos * 

Main Lino Fodoration of Churchos, Ardmore 
Media Covincil of Churchos, Moylan 
Hi teeny Valloy Followship of Christian Churchos 
Selinsgrovo Fodoration of Churches 
RHODE ISLAND Cumborland-LincdLn Council of Churchos 

TEXAS Dallas Covincil of Churchmen 

VIRGINIA Harrisanburg Council of Churches 

WASHINGTON Tacoma Council of Churchos 

WISCONSIN LaCrosse Fodoration of Churohos 
Madison Council of Churches 
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Thcrc is on indefinitely large nunber of instances of local interdenomina¬ 
tional organizations of a less formal type - ministerial associations and similar 
groups. Wo now have a list, known to bo incomplete, of 1287 such organizations, 
Theso vary groatly in form and in range of activities and arc likely to be 
identified only loosely, if c„t all, with tho general agencies, llany of then arc 
assuming added inpurtanco just now in relation to national defonse d.cvel opnonts, 
Thcro are also nany local interdonaninatlonal groups of wanon. 

c) Thcro aro various regional intordenominational organizations, 
differing widoly in f .rn end function. In most instances their chief signifi¬ 
cance is in relation to sono aspoct of hone missions and they arc affiliated 
with the Homo Jlissions Council, 

d) In relation to tho sub-national field of cooperative organiza¬ 
tion as a whole certain comments may bo mados 

(1) Such organizations arc unevenly distributed. In general, tho 
cast cuid middle west arc the most thoroughly organized, the south 
tho least organized, 

(2) The lack of a consistent pattern of intcr-rclati.ns among such 
organizations end botween them and the gcncra.l agencies limits 
their cumulative influence, 

(3) The wholo question of denominational adherence to and support 
of cooperative organizations has never been dealt with as a single 
question end hence presents many inconsistencies, 

(!j.) If cooperative organizations on different levels arc to be 
roge.rdcd not merely for their immediately pre.ctical results but ha 
relation to an inclusive ecumenical movement, it becomes of tho 
utmost importance to consider thorn as integrally involved in this 
study of the closer relationships of general agoncios, 

e) Tho general basis of relationship of tho general agencies, as now 
constituted, to sub-national intordonominati -nal organizations is do fined as 
follows: 


(1) International Council - The By-Laws provide -that a state 
council which is "duly accredited as an auxiliary of the International Council, 
having its educational policies and field program determined by on educational 
committee representing the cooperating denominations within its aroa" may be 
recognized as a constituent member and have rcproscntc.tion on tho Council. There 
arc now 30 such constituent councils, 

Tho International Council assumes a relationship to sto.tc 
councils of religious education or the educational departments of state councils 
of churches which is coraparablo to that which obtains between the state and na¬ 
tional oducationol staffs of tho lo.rgor denominations. This implies that the 
stc.tc councils roprosent the denominations in coopora.tion on a stato level in 
much tho sane way that the International Council represents tho educational boards 
of the denominations in cooperation on a national level. 

Tho International Council has no direct formal relationship 
to city councils of religious education or to city councils of churches. Its 
relationship to those groups officially is by way of state councils. 
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(2) Fodorol Council -State ond local Counoils of churchos, as such, 
do not have nonborship in the Fodoral Council* , Howevor, the Constitution provides 
for 12 roprosontativos of suoh council s on tho nonborship of tho Council end 6 

on tho nonborship of tho Exocutivo Cemittoo, , The nothod followed is for tho 
Association of Counoil Socrotarios to nano a ponol of porsans to roprosont theso 
councils, tho roquisito nunbor boing officially appointed by tho authority of tho 
national constituent bodios to which they bol ong. All departments of tho Council 
includo, ns corresponding nenbors, roprosontativos of six.to and local councils, 
dosignatod by tho Association of Council Soorotarios, . 

(3) Home Missions Counoil - The Constitution provides that "an 
interdenominational organization in a stato, province, or other geographical area 
■which is primarily engagod in furthering the cause of Home Missions may, by 
action of the Exocutivo Cemmittoo, ,bo listed as an affiliated momber of tho 
Council", • Also has relation, through its roprosontc.tion, on tho National 
Comnittoo of Church Womon, .with 1 ocol and stato groups of church wemon# . 

(4) National Council of Church Wonon •- Has affiliation withvarious 
regional, stato and looal councils of church womon*. Tho I9^jl Directory indicatos 
that 18 stato councils havo oach oloctod coao monbor of tho Board of Directors* 

(5) Foreign Missions Conferonoo- Has rolation, through its Committee 
an Woman* S Work and its roprosontation an tho National Commit too of Church Wonon, 
with local and state groups of church wemon*. 

In general it nay be said that the Federal Council, the Inter¬ 
national Council, and,.to a lesser degree, the Hone Missions Council carry tho 
najor responsibility of tho promoting, counseling and sorvico of stato and local . 
councils (othor than wonon»s oouncils*) Tholntorcouncil Field Doportmont , 

roprosenting sovon of tho gonoral agoncios,. has a spocific roiati msnip to this 
ontiro fiold of intorost,. and, among othor things, .is bringing the stato and oity 
councils into closor working relations with tho wholo cooperative structuro, 
IncroasingLy,.local and stato councils arc boing rccognizod and aro rooognizing 
thonsolvos as tho channels through which tho programs of tho gonoral agoncios can 
bo most cffoctivoly brought to individual churchos and other local groups, Tho 
Association of Council Socrotarios, an organization of staff roprosontativos of 
"oity,*county, stato, national and international" organizations,^has had a grow¬ 
ing influcnco in dovol oping in tor-organizational cooperation*, 


othor Organizational Relationships - 


' Tho following is a partial list of gonoral organizations, ncn-donantina¬ 
tional,* oach of which is a constitutont or consultativo monbor of' two or noro of 
thoso agoncios 


W 

2* 

l 

5 . 

6 , ' 

7 . 

8* 

9 *' 

iov 

lli 

12 * 


H*M*£ *, 


American Sunday School Union V 

American Bible Socioty C 

John Milton Sooioty C 

Young Wonon* s Christian Association C 
Youi£lIan*s Christian Association 
National W, C*> T* TJ* 1 C 

Comnittoo on Cooperation in L* A*. V 

Anorican Tract Socioty C 

Student Voluntoor Hovonont 
World Alliance for International 

Friendship thru tho Churchos C 

YforLdfjB-Sunday School Association 
World*s Christian Endoavor Union 


F*.C* of C*. 


C 

C 

C 


C 

c 


F*I.i* ( C*j, I*C,R*E, H*E*I.l* 

-c- • 


V 

c 

7 C 

y c 

c 


v 

v 

v v 


V C V 

V c 


V - constituent noribor C - consul tativo or affiliatod relationship 
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Othor inportaj.it relationships aro as foil ows j 

a) Hano Missions Council «• 

Has active nonbership in - 

Comission on Intorraoial Cooporation 
National Conforonco of Social Work 
National Rural Hono Council 

Bis cooperative relationship with rogicnal organizations, as •• 

Now England Town and Country Church Camission 
Conforonco of Southern Mountain Workors 
Ozark Aroa Intordononinational Comittoo 
Intordonaninational Council an Spanish-spoaking Work 
Intomountain Aroa Conforonco 
Rogional Connittoo for tho Southorn Mountains 

Cooporatos with special organizations, as - 

Board of Hawaiian Evangolical Association 
Sooioty for propagating tho G-ospol anong tho Indians 
and Othors in North Anorica 
Intorsoninary Comissicn for Training for tho 
Rural Ministry 

National Comittoo on tho Causo and Curo of War 

b) Foroign Missions Conforonco « 

Relationships, othor than thoso alroady nontionod, aro'principally 
with organizations reprosonting Christian work in various othor lands, as - 

Associatod Boards for China Collogos 
Hoar East Collogo Association 
American Mission to Lopojps 

Has activo nonborship in - 

National F»aco Conforonco 

National Comittoo on tho Causo and Curo of War 

c) Fodoral Council of Churohos - 

In addition to tho f omal relationships alroady nontionpd, various 
departments and connissions cooporato informally with a variety of spocial and 
gonoral organizations, 

d) Council of Church Boards of Education - 

Maintains rolations with othor organizations in tho fiold of 
highor oducation, as 

Triennial Conforonco of Church Workors in Col-logo's and TJnivcrsitio: 
Anoricon Association of Thoological Schools 







o) Intomational Coutioil of Religious Education - 

Iho following roligious education agoncios are affiliatod with the 

Council - 

Religious Education Council of Canada 

Roligious Education Foundation (an agency to solicit and 
invest funds for various roligious education 
organizations) 

The Council provides leadership for the foil airing novonents in 
which othor organizations oooporato - 

Uni tod Christian Youth Hovonont 
Chi tod Christian Adult Movement 

Tho International Training School for Sunday Sch6ol Loadors, a 
separate corporation for the oporatian of Conference Point Camp, is responsi¬ 
ble to tho Council, The International Association of Daily Vacation Bible Schools, 
also a soparatQ corporation, is, for all practical purposes, responsible to tho 
Council, 


f) Missionary Education Hovonont - 

Is rolatod to tho Studont Volunteer Hovonont by service an its 
Advisory Council and by cooporatian in publishing some of its matorialj also with 
tho World Sunday School Association by electing its Secretary to membership on tho 
M.E.M, Board of Hanagors, 

i 

6® In tor-organizational Relationships - 

Tho existing relations, formal and inforr.nl, among those agoncios cover 
a wide rongo of mutcl intorosts. 


'a) The following shows inter-organizational relationships in toms of 
membership, canstitutont or affili&tod* 


H. H. C, 

F. M. C, 

F, C, of C, 

i. c, r; e, 

C. C, B, of E, 

M, E, M, 

u, S, C, . ' 


H.M.C. 

m 

V 

V 

V 

V 

V 

V 


FJI.C, 

- 

V 

V 

V 

V 

V 


F,C,of C, 

y - 

V 

V 

V 

V 

V 


I.C.R,E. 

- 

V 

V 

V 

V 


C.C.B.E. 
- 7 - 

V 

V 


M,E,M, U.S.C. 

- 7 - 

V V 
V 

V 


H.C.C.W, 


V 

V 

V 

V 


V 


b) Each of those agoncios, except tho Council of Church Boards of 
Education, is a menbor of tho Intercouncil Field Department, 


c) Standing cemnitteos or commissions or joint projects in which two 
or more of -these agoncios cooporato oro, in port, indicated in tho following* 
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1* Intorcouncil Fiold Dopt. - 
2* Association of Council Socrotarics- 
3* Unitod Christian Youth Llovonont- 
4. Unitod Christian Adul t Lovonont- 
5* Christian Comission for 
Canp Comunitios - 

6. Com, to Study Basos of Just 

and Durablo Poaco- 

7. National Corn, of Church Wonon- 
8* Joint Ccix.i»on Christian Fanily Lifo- 
9* Silver Bay Conforonco Comittoo- 

10. Pacific territorial Conforonco- 
11 o Conn, on Town and Com try - 
12. Church Building Comittoo - 
13* Conn, on Homo Hiss ions and 
Christian Education 
lb. Corxi# on Sharecr eppor Projocts- 
15* Com, on Foroign Roliof Appoals 
in tho Churchos 

16. Christian World Convocation-19ii2 
17* Conn. on Training for Rural Work 
18, Fiold Studios in Conity and 
Cooperation - 

19 • Church C emit too on China Roliof - 

20, Com, on Churchos in Canal Zono - 

21, Africa Welfare Canraittoo - 

22, National Christian Hissicn - 

23, Univorsity Christian Ilission - 

24, Comittoo on International Rela¬ 

tions and World Poaco - 

_ Not all of tho forogoing aro properly doscribod as standin C comittoos or 
comissions but thoy all represent definite foras of intcr-council coouoration. In 
addition, a very effective fern of intcr-council cooperation, covering a wide range 

S, v ° SUl ? ^ * h ° sorvico of ^f representatives as active or con? 
sultativo nonbors of comittoos or connissions of othor councils. Undoubtedly this 
has boon an influential factor in integrating the programs of tho councils. 

,, Additional comonts should bo nado as to cortain of tho numberod eroiocts 
on tho forogoing list* ‘ J 

... .. S t af;f porsonnol of tho cooperating agoncios having fiold responsi¬ 

bility constitute a staff council for tho doportnont, A socrctary of tho Fodoral 
Council is chairman of -tho staff council, A socrotary of tho International Council 
servos as socrotary of tho Dopartaont* 
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3 and k* Executive leadership is furnished by the International Council. 
5* Has a nodest budget and a full-tine secretary, 

/ 

6, Administratively responsible to the Federal Council’, 

11* adninistratively responsible to Home Ilissions Council but a secretary 
of Foderol Council servos as soorotary, 

12, Adninistorod by Homo Ilissions Council, 

li|.* Has dovolopod mission projects supported by homo mission agoncios, a 
socrotary of the Fodoral Council giving gonoral ovorsight. 


13* Coordinatesforoign roliof appeals of various denominations. Has 
a budget, offioo and full-timo socrotary, 

22* and 23* Adninistorod by Fodoral Council. 


d) A cooporativo projoot of a difforont typo is carried on by tho 
Fodoral Council and tho Foroign Missions Conforcnco in connection with thoir 
rolation to international problons. Tho Foroign Missions Confcronco has asked 
ono of tho socrotarios of tho Fodoral Council to servo as its own socrotary 
for international relations as a noons of socuring a united approach to For 
Eastorn problons. Tho joint action of thoso councils in sponsoring a spocial 
canforonco of Anorican Christians with tho delegation fron tho National Christian 
Council of Japan in tho oarly part of I9I4I is illustrativo of thoir approach. 

o) Intor-oounoil intorosts, in tho fiold of womonls work • 

Tho Homo Ilissions Council, tho Foroign Missions Conforcnco and tho 
National Council of Churoh Wcmon oooporato in tho National Ccanittoo of Church 
Fomon, tho principal significance of which is judged to bo in tho fields of 
missionary oducatian, tho prenotion of cooporativo heno and foroign missionary 
projocts, and furthering tho cooperation of organized church wonon with other' 
woman*s groups in rolation to problons of common interests, as raco rolatians, 
temperance, poaco oto. Tho National Connittoo has fivo sub-carr.uttoos an' tt Tho 
Church Woman’ 1 , a joint publication, International Rolatians, Hay Lunchoons, 

Raco Relations and tho World Day of Prayor, 

For sano timo thoro has boon undor consideration tho formation of 
a now coCinoil roprosonting tho intorosts of organizod groups of church women whieh 
would bo, in offoot, a norgor of tho National Council of Church Wonon, tho pro* 
notional intorosts of tho Connittoo on Wonon*s Work of tho Foroign Missions 
Conforcnco and tho corresponding intorosts of tho Hono Ilissions Council. This 
now organization would assuno all of tho responsibilities now carriod by tho 
National Connittoo of Church Women, Its nonborship would bo roprosontativo of 
tho throo gonoral agoncios nonod, of local, stato and regional groups of church 
women, and of denominational boards. Its purposo would bo, broadly, M td unite 
ohurch womon in a program looking to tho closo integration of wonon in the total 
lifo and work of tho churoh and to tho building of a world Christian community* K 

This plan has nave boon officially approved by tho throo gonoral 
agoncios, A constituting convolution is to bo hold lato in I9I1 and tho now 
agoncy will bo formally launohod in I9I42, 







Purpose and Function: 


1. Official Statements of Objects - 

a) Homo Missions Council - (from Constitution) 

Tho objects of this organization shall be* 

1, To promote fellowship, conforonco and. cooperation among 
national or genoral missionary organizations representing 
tho Christian Churches and doing work within tho territory 
of tho Unitod States and Canada* 

2, To conduct such phases of cooperative missionary activity as 
may bo agreed uponj 

3* To assist its member organizations in tho promotion of tho 
whole causo of Homo Missions in tho churches; 

!+• To roprosont the Homo Missions interests in relation to other 
cooperative organizations and in such national movements as 
it may be desirable to promote interdenominationally, 

b) Foreign Missions Conference - (from Constitution) 

Article II, Purpose and Functions 

Soction 1, Tho purpose of the Foreign Missions Conference of 
North America is to provido a medium through which tho Foreign 
Missions Boards'and Societies of North America may manifest their 
ossontiol unity, an4 by cooperation promote the effectiveness of 
thoir work. 

Section 2, Its functions aro* (a) to provide for an Annual 
Conference of the Foreign Missions Boards and Societies of 
North America; (b) to provido through its Comiiittoos for tho 
investigation and study of missionary problems* (o) to foster 
and promote a true scienco of missions; (d) to perform directly 
or through its Cammittoes certain specific work of intorost to 
Boards and Sociotios participating in tho Conforonco; end (o) 
to facilitate cooperation by two or more Boards and Sociotios 
through special Comnitteos on any project, or within any field 
of missionary endoavor, on which they nay dosiro unitod action. 

It is not within the scope of the Conference to considor 
questions of ecclesiastical faith and order, which represent 
denominational differences, 

c) Foderal Council of Churchos - (from Constitution) 

3, The object of this Fodoral Council shall be; 

I, To express tho fellowship and oatholic unity aif tho Christian 
Church, 

II, To bring tho Christian bodies of America into unitod service 
for Christ and tho world, 

III, To encourage devotional fellowship and mutual counsol 
concerning tho spiritual life and religious activities of tho 
churches. 











IY, To socuro a largor conbinod influence for tho churches of 
Christ in all mattors affecting tho moral and social condition 
of the peoplo, so as to pramoto tho application of tho law of 
Christ in every relation of human life* 

V* To assist in tho organization of local bronchos of the Fodoral 
Council to promote its aims in thoir communities, 

d) International Council of Religious Education - (from By-Laws) 

Tho purposo .shall bo as specified in tho Chartor granted 

by Aot of Congress: "To premote organized Sunday school work, to 
encourage the study of the Biblo, and to assist in the spread of 
idle Christian religion," 

o) Council of Church Boards of Education - (from By-Laws) 

The purposo.. shall be as specified in tho chartor: "To 

pramoto cooperation in tho field of secondary and higher education 
under Christian auspices," 

f) M« E, M, - (from By-Laws) 

Tho purpose shall be to servo as a cooperative organic 

zation in which denominational mission boards and alliod agoncios 
of the United States and Canada unito to publish literature, 
hold training schools and conforoncos and carry on any ether 
activities which nay bo decidod upon to furthor tho causo of 
missionary education and carry out tho dosiros of tho constitutont 
boards and agoncios, 

g) United Stewardship Council - (from By-Laws) 

The object .... is to help tho nombers in tho stewardship work 

for which oaoh is responsible, and to build up a stewardship con¬ 
sciousness in the monbors of the churches that will givo a Christian 
interpretation to all mattors of life and properly, 

h) National Council of Church Women - (from I 9 I 4 I Directory) 

The purpose.. is to unify the offorts of church vramcn in 

the task of creating a Christian community in which all areas of 
life are brought into harmony with tho lifo and teachings of 
Jesus Christ, 

2, Primary Functions - 

Tho primary functions, as defined by each agency, nay bo summarized 
as follows * 

a) Homo Missions Council •• 

First - to give national and interdenominational onphasis to tho 
common elements in home missions that are agrood up on by the constituent boards; 

Second,- to carry on certain distinctive typos of missionary servic 

Third - to promote comity and cooperation and the olinimtion of 
competition throughout the home mission field,. 
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b) Foroign Missions Conference - 


First - to provide a medium, through which mission boards may 
work together and to stimulate the desire for such cooperation; 

Second - to dovolop many foms of united or cooperative 
projects and programs in. so-called mission countries; 

Third - to maintain relations with the State Department and 
the consular sorvice# 

c) Federal Council of Churches - 


The primary function is the furtherance of cooporation and unity 
within the churches# In carrying this out attention has been concentrated on 
two fields - 


First - Christian witness and ovangelisn in the broad sonse 

of the word; 


Second - Christian social education and action# ifrith emphasis 
upon the practical application of Christian principles to family, industrial, 
inter-racial and international relationships# 

d) International Council of Religious Education - 

First - to help develop and improve educational rosourcos for 
use by local church and community; 

Second - to help dovolop and coordinate • field activities to 
make these resources availablo to the local church; 

Third - to help crcato a public-nindodness favorablo to the 
extension of Christian education; 

Fourth .- to provide a national fellowship for all ongapod in 
task of Christian education; 

Fifth - to further the coordination of denominational educational 
agencies, nationally and locally; 

Sixth - to relate the program of Christian education to the 
work of all character-building agencies* 

e) Council of Churoh Boards of Education - 

First - to coordinate denominational activities in the field 
of higher education and servo as a clearing house for mutual probloms; 

Second - to premoto tho cause of higher education under Christian 


auspices 
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f) Missionary Education Movomont— 

First “ production and publication of missionary oducation 

materialsj 

Sopond “ dovolopmont of offoctivo methods of missionary 
oducation* ~ 

g) t&iitod Stewardship Council - 

1° develop unitod plans and appropriate matorials for tho 
promotion throughout "tho church of tho stewardship of life and possessions* 

h) National Council of Church Women — a primary omphasis is to 
promote, among allgroups of church women, tho various areas of study dovolopod 
by tho ISiitod Christian AduLt Movement, viz. Biblo in Life, Porscsnal Faith and 
Exporicnco, Christian Family^ Church Lifo and Outroach, Community Issuos, Major 
Social Probloms, World Rolations* 

3* Sooondary Functions - 

a) For all agcncios, tho sooondary functions indudo, in different 

dogroos, - 


(1) Preparation and distribution of litoraturo (this is a 
primary function of tho Missionary Education Movomont.) Such litoraturo'includos 
periodicals (published rogularly by six agoncios), promotional matorials^ program 
and study group matorials > roscarch reports, materials for tochnical counselling 
sorvico, dovotional and worship materials, etc. 

(2) Promotion of fiold contacts, including contacts with' 
denominational boards and agoncios, with denominational field organizations, with 
local church groups, denominational or intordenominational, with rclatod non- 
churoh agoncios, end with individuals. 

(3) Public relations} to a dogroo all agoncios aro concorncd 
to intorprot thoir rospoctivo fiolds of interest to tho gonoral public and to 
croato favorablo public attitudos. 

(4) Financial promotion. Furthor roforonoo will bo made to 
this in a later section, 

(5) Roscarch} while only threo agcncios havo soparato rosoarch 
dopartmonts, all carry on somo roscarch. 

(6) Troasury functions, 

b) Othor spocific functions of particular agoncios will appoar 
in tho subsoquont analysis of programs and typos of work. 









•Ill, Intorior Organization, Staff and Progran. 


1, Typo of Intorior Organization - 

a) Homo Hi ss ions CouncH 


Tho Council, with a maximum nonborship of 20 fron oach constituent 
donomination, noots annually, Tho Exocutivc Cannittcc, with a nenbership of 56 * 
ha» tho full powers of tho Council ad inter in end has throo statod nootings a yoar. 

An Adninistrativo Com it too of nino acts for tho Exocutivc Connittoo 
ad intcrin and ncots on call, 

Tho work of tho Council is undor the direction of two coordinate 
socrotarios and is largely carriod on through standing comittoos which, within 
tho policies approved by tho council, hate a largo degroo of autonony* At 
presont thcro aro 17 standing c emit toes, in addition to tho Exocutivc and ' 

AdniAistrati'vc connittcos, Thoro aro no special dopartnonts of tlio Ccuncil, as 
•such, oxcopt tho Interdononinational Buroau of Architocturo, Tho coopo'rativo 
nission projocts administered by tho Council aro conductod undor tho direction 
of tho standing comittoos rolatod to thoir rospoctivo fiolds, tho budgots boing 
subject to the approval of tho Council on rcoomondation of tho Financo Connittoo, 

b) Foroign Ilissions Conforonco - 


Tho Conforonco, with a constitutionally linitod nanborship, ncots 

annually. 

The Connittoo of Roforonco and Counsol, with a nonborship of 31 , 
is tho incorporated body end functions as tho Executivo Comittco of tlio Cen- 
foronoo and acts for tho Conforonco ad intorin in all nattors not dofinitoly 
dologatod to othor connittocs. 

Work on the nission fiold is largoly through 11 ’’Roprosentativo 
Connittoos ,, , oach of which is rosponsiblo for the soloction and appointnont of 
its oxocutivo officors, who constitute a Socrctaricl Council undor tho chaiman- 
ship of tho Gcnoral Socrotary. Of tiioso comittoos, six aro territorially do- 
finod (ono boing jointly hor .10 and foroign missions) and five ore functionally 
dofinod. 


Thoro aro six other standing comittoos, viz* Exocutivc, Finanoo 
andHoadquarters, Annual Hooting, Anglo-imcriccnChurchos, Intomational Relations 
and World Pcaco, Iiissionary Rosoarch Library, 

c) Fodoral Council of Churches - 

Tho governing body is tho Council, mooting biennially and with 
a constitutionally limited nonborship. 

Ad Intorin, tho full authority of tho Council is vosted in tho 
Exocutivc Comittco, with approximately 80 members and mooting bi-nonthly. 

Tho oxocutivo organization of tho Council is undor tho diroction 
of a Gonoral Socrotary, with two Associate Gcnoral Socrotarios, Tho work of.tho 
Council, othor than the.t which is undor his imodiato ovorsight, is conducted 
through Departments or Comissions, appointed by tlio Executivo C omit too, Thoso 
aro given froodom of action in all matters on which tho goncral policy of the 
Council ha.s boon officially dofinod. Public pronouncomonts or tho initiation 







of now projects must bo approved in advanco. Monbers of tho Sto.ff servo as 
oxccutivos of tho various dopartaents and commissions. Thoro aro stated 
nootings of tho staff, undor tho chairmanship of tho Gcnoral Socrotary, for 
tho integration of tho total program. 

Special cemittoos and commissions nay bo appointod fran ti^o to 
tino, for spocific purposos, by tho Council or tho Exocutivo Connittoo. 

d) Intornationql Council of Roligious Education - 

Tho govorning body is tho Council, couposod of approximately 
300 porsons and mooting annually. 

A Board of Trustoos of 30 nonbers is oloctod by tho Council and 
handles all natters of invostnonts, budgots, proportios end porsonnol 0 It has 
fivo standing ccnnittoos, 

A Camission on Educational Progran of Ij2 nonbors is oloctod by 
tho Council and guidos tho work of all educational connittoos. 

Sixtoon Professional Advisory Soctions, with a composite member¬ 
ship of approximately 1 , 500 * aro autonomous bodios throughvhich profossionc.1 
groups nay expross thoir viewpoints and prosont rcconnondations to tho Comission 
on Educational Program. 

Tho Educational Cemittoos which do tho basic curriculum - and ' 
program-planning includo 12 standing cemittoos, Lj. temp or ary losson ccnnittoos, 
and 3 special ccnnittoos. 

■ Tho Laymen*s Crusado for Christian Education has a sponsoring 
connittoo of 300* It roports to tho Board of Trustees. 

Tho Staff, undor the diroction of tho Gonoral Socrotary, conducts 
too work of tho Council through 11 dopartaents. Tho staff works as a total staff 
group with stated mootings through which all department plans and programs aro 
oloarod, < 


0 ) Council of Church Boards of Education - 


Tho govorning body is tho Council, mooting annually. 

An Bxccutivo Connittoo of 8 nonbors roprosonts tho Council ad 
interim with 1 ini tod authority, 

A Board of Trustoos of six nonbors is chargod with supervision 
of property and investment, undor tho diroction of tho Exocutivo Connittoo and 
tho Council. 


provision is nc.do for 2 Commissions, an Church-role.tod. Collogos 
and on TSxivorsity Work, end for 7 professional advisory soctions, 

Tho Exocutivo work of tho Council is corriod by a Gonoral Socrotary 







Tho governing body is tho Board of Managers, of 1initod nenborship, 
nooting 2 or noro tinos a yoar, 

Tho work of tho novouont is done through oanuittocs, Thcro aro 
3 oducational connittoos and 5 functional connittoos, 

Tho Staff organization includos an oduoational division and a 
businoss division* 

g) united Stewardship Council 

Tho governing body is tho Council, ncoting annually* 

Thoro aro standing connittoos on Conforqnco, Publication, Publicity 

end Education* 

Thoro is no full-tino stc.ff organization. 

h) National Council of Church Vfonon - Tho Board of Diroctors, xvhich 
has gonoral control of tho affairs of tho Counoil and is rosponsiblo for carrying 
out its policies, now consists of 9 officers, 18 Prosidonts of stato or intor- 
stato councils, and 8 nenbors at largo, Thoro is an Exocutivo Cormittoo of 

six nonbors with ad in tor in peurors, Thoro aro six standing c omit toes of tho 
Council, in addition .to joint connittoos with tho Heno Missions’Council and tho 
Poroign Missions Conforonco (National Cormittoo of Church Wonon, organizod vdth 
fivo standing sub-cccmittoos,) 

Thoro is no full-tino stc.ff organization* 

• 2, Staff - 


A sunnary of tho onployod porsonnol is as follows: 



Staff 

Clorical 
and Office 

Fiold 

Supervisors 

Local 

WDrkors 

Part 

Tino 

TOTAL 

H, M. C. 

k 

12 

2 

21 

1 

ho 

P*C* 'of C* 

20 

60 

mm 

- 

- 

80 

P• M, C• 

12 

26 


- 

mm 

38 

C«C*B* of E» 

1 

2 

mm 

mm 


3 

I,C*R,E* 

17 

22 

m 


- 

39 

II* 

8 

9 

- 

*• 

1 

18 

u. s* c* 

mm 

m 

mm 

mm 

1 

1 

TOTAL 

62 

13L 

2 

21 

3 

219 
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2 # Notes on Prog ran Enphascs 

Tho programs of those agoncios takon as a wholo cover about tho ontiro 
range of orgenizod church intorosts. To analyzo thon in dotail would bo to 
analyzo almost tho wholo ontorpriso of ikaorican protostantisn. For our prosont 
purposo it soens unnocossary to attenpt a cor.ploto analysis. What has olready 
boon said would soon to nako sufficiently cloar for our puposo tho rospoctivo 
fiolds of oporation of four of thoso agoncios - tho Ilissionary Education IIovo- 
nont, tho Council of Church Boards of Education, tho Unitod Stewardship Council 
and tho National Council of Church Wenon, What follows is on attorpt noroly to 
outlino tho major intorosts of tho othor agoncios, 

a) Hcoo Hiss ions Council •• in additionrto pranoting intor-board 
consultation and cooperation in tho various phasos and fiolds of hemo nissions, 
tho foil owing aro ir,p ortant orphasos - 

Administration of nissionary enterprises of tho following sorts - 


Work with nigrant populations 
Work with sharocroppors 

-YJork in govornnont projects and rosottlonont cennunitios. 
Roligious work directors in govornnont Indian schools. 


llaintonanco of a bureau of church .architecture for tho sorvioo 
of local churchos - 

Tho dcvclopnont of and cooperation with local, stato and rogional 
intorchurch organizations, 

promotion of canity in'looal ccmnunitios end areas, dovol opnont 
of comity principles and procodurosj promotion of fodoratod and othor typos of 
unitod churches; contacts with solf-supporting churchos and with doncmina t ional 
occosiastical organizations aro nocossarily involved. 

Prenotion of conforoncos on gonojrel or spocial phasos of church 


work. 

Prenotion of intordononinaticnal sumcr schools for rural ninisters} 
cooperation with agricultural coll egos and nany other agoncios concomod in • 
rural lifo - (through a joint comittoo with tho Federal Council,) / 

b) Foreign Hissions Conforoncc - Tho operations porfornod within \* / 
tho Unitod States' are largoly promotional in character. The inportent thing to)/ 
noto is that whilo the other agoncios includod in this study havo their fiold u 
both for promotion and op or a. t ion largoly within tho U.S, and Canada, tho Foroign 
Hissions Caiforonco he„s heno be.so only horo whilo it porfoms in approximately 
65 aroas in noro than 25 othor countrios of tho world, practically ovory typo 
of sorvico tho othor agoncios roprosont and cooperates in tho supervision of 
the Christian work dono in thoso countrios by tho nativo Christians. At tho 
sane tino it also has a vital rolation to oduoational programs, nodical and public 
hoclth programs, end programs of social roform in thoso countrios. 


0 ) Fodoral Council of Churchos - tho rango of intorosts is indicatod 
by tho nones of departments, communities and comissions - 


Field Doparh.iont, to which aro rolatcd two special cannittoos - 


Gonoral Cemnittoo on Army end Navy Chaplains 
Comittoo on Roligicus Y/orlc on Canal Zono 
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Dopartnont of Evongilisnj this has boon tho administrative agency 
for* the National preaching Mission, National Christian Mission* and tlio TJhivorsity 
Christian Mission. 

Department of Intomati„nol Justico and Goodwill. 

Department of tho Church and Social Sorvico, with, which oro 
rolatod tho foil airing - 

Comittoo on llarriago and tho Homo 
Comittoo on Church Social Uork 
Industrial Division 

Comittoo on tho Church and Cooporativos 
Cemnittoo on Prison Chaplains 

Dopartnont of Raco Rolations 

Dopartnont of Rosearch and Education, through which aro oditod 
Information Sorvico and tho Yoor Book of tho Churchos. 

Dopartnont of Rolation Trith Churchos Abroad 

Dopartnont of Roligious Radio 

Comission for tho Study of Christian Unity 

Canuittoo on Worship 

Comittoo on Roligion and Hoalth 

Comittoo -n Public Rolations 

Comittoo on Town and Country (joint with Hor.ro Missions Counoil) 

Comittoo on Interchange of Proachors and Spoakors Botwcon tho 
Churohes of Anorica, Groat Britain and Franco ( joint with World Allianoo 
for Intomati onal Friendship end tho Churoh Poaco Union.) . 

Cortain realignments of dopartnonts and exmittoos aro now undor 
consideration in tho intorosts of progran integration* 

Tho Fodorol Council night bo doscribod as an instruaont of adult 
oducation in tho broad fiold of roligious and rolatod social intorosts, 

d) International Council of Roligious Education - tho principal 
typos of - work carried m through tho various dopartnonts' and within tho gonorol 
fiold of religious education aro tho following - 

(1) Formulation of statononts of basio oducational 

philosophy. . 

(2) Dotomination of gonorol oduoati onal progran, by ago groups - 

Studios of ojcporioncos and noods 

Outlining of progran - building prinoiplos, of 

aroas of instruoticn and of principles of graduation 
Rooomondations as to oquipnont 

(j) propagation of lessen outLinos, for all ago groups* taking 
into account difforont typos of situations and various avonuos for training, 

(4) Preparation of gonoral progran guidos 

(5) Dovolopnont and prenoting a cemprohonsiyo progran of 
loadorship training, including tho discovory of loadorship rcsouroCs* tho 
pronotion of procoduros in a total progran of loadorship education* adninis-» , 
tratim of loadorship accreditation for community schools, dovolopnont of a 
favorable *clinato* for loadorship oduoation oto. 
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(6) Investigation of now avenuos of oducaticn, as visual 
education and tho radio, 

(7) Publication of nonthly journal for local church and 
community loadors, 

(8) Promotion and guidanco of wock-day and vacation church 
schools and dotermination of standards and program plans, 

(9) Research, 

(10) Unitod Christian Education Advance. 

(11) Creating a'public-nindodnoss toward religious oducaticn 
through tho secular press, radio, litoraturo and dononstraticn projects, 

(12) Various forms of field sorviocs and fiold supervision, 
including cooperating with sta.to and oity councils, 

(13) Custodianshix) of tho American Standard Rovisod Vorsicn 
of tho Biblo and of tho work of revision now in process, 

(lij.) Cultivation of lay intorost through tho Laynonts Crusado 
for Christian Education, 

( 15 ) Roprosohtaticn of Protestant forcos in coop oration with 
othor faiths, public schools, charactor-building agoncios, 

(16) Sorvioo to loadors in field of social education and action, 

(17) Sorvico in fiold of camping. 


IV, F inane 0 - 

Difforont methods of classifying receipts and oxpondittiros moke it difficult 
to prosont a satisfactory analysis of ineaxo and irrpossiblo, at this tir. 10 , to 
analyze oxpondituros according to 0 omnon oatogorics. Tho appondod tablo is 
boliovod to bo substantially corroct, although tho fiscal, yoar usod is not 
tho sano in each instanco, Tho distribution of tho income according to tho 
catogorios given is, in semo instancos s only approximate and is nado in ordor 
to provido a reasonably c^cctirato basis of comparison. 






FINANCIAL STATEMENT - LAST COMPLETED FISCAL YEAR 


C.of C* 



H.M.C. 

F.C.of C. 

F ©Mo Co 

Bo of* So 

IoCoRoEo 

M.E.M. 

U« SoC© 

Balance - beginning of year 

$ 7,365.39 

0 7,180.17 0 

4,895.48 0 

85.46 0 

16,589.57 0 5,559.39 0 

405.76 

Income - 








From Denominations* Bds• or other 

* 


(6) 


C12l 



constituent; units 

56,©82.55 

49 , 440.66 

54,488,57 

7 , 050.03 

36 , 325.06 

13,403.67 

622.50 

„f^5am local Ch.Organizations or 








units 

1*, 132.74 

16 , 147.37 

554.96 

— 

_, \ X 3J 

50.00 

— 

From individuals 

1 , 610.90 

137 , 493.13 

248.00 

362.26 

54,269.59 

— 

77.77 

From Foundations car Gen’ 1. Agencies 

30 . 00 . 

*, 45 , 523.15 

500.00 , 

^ / O 

650 . 00 ' 10 J 

3,672.49 

MM 

Ate 

^ From World Day of Prayer Offerings 

21,385*09— . 1 

[ 13 , 400 . 19 ) ^ — 

— 



^ From permanent, trust or 



(•7) 





general funds 

128.68 

5 , 492.78 

1 , 050 . 00 ' ,J 


2,453.60 

660.44 

— 

From royalties, subscriptions or 








sale of literature 

15,537*98 

26 , 171 . 92 , . 

1 , 565.02 

2 , 758.63 

54,759.74 

99,190.73 

2,550.71 

From miscellaneous field recpts. 

14,245.16 

21 , 637 . 48 ^' 

1 * 229 . 50 ,-. 

7.17 

6,931.25,., s 


— 

From all other sources 

4, 115 . 92 y 

... 535 . 74 ... 

4,509-97' 

■ — 

5,446.94 (m} 

6 , 500 . 00 ' 17 ^ 

* — ( 18 ) 

Total inoome for year 

117 , 269 . 02 ' ^ 303 , 242.23 w 

64,146.02 

10,828.09 

163 , 858.67 119,804.84 

3,250.98 ) 

Expenditures - 

113 , 424 . 9^300, 125.8o(4) 

64 , 113.98 

10,833.45 

166 , 204.24 119 * 817.76 

Qt) 

2,976'fr 

Balance - end of year 

11 , 209.45 

9 , 296 . 60 ^) 

32.04 

80.10 

14,21*4.00^ 

5,546.47 

679.76 

Amount of permanent funds held 

5 , 500.00 

158 , 135 . 78 — 


119 , 501 . 69 ^ l6 ^ 



Value of property owned 

— 

— 

— 

— 

300 , 000.00 

11,589.65 
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(5a) 


(7) 

( 8 ) 

(9) 

( 10 ) 
(li.) 



Exclusive of $13,1|00,19 transferred to F. M. C, 

Elininating duplicated items to amount of |5,2l(.3*77- 

In eludes $16,759*17 contributed by cities visited by national Christian Mission 
Exclusive of "Speoial Funds for Special Causes” 

$ 9 * 735*79 designated reserve; not deficit $ 109*19 

Ind, $54*795*55 not now held by F.C.C. but designated for its use. 

Hot, loss difjf. in exchango 
Central Conn, legacy 

Roportod by H,H.C, as transferred to F.M.C* - not added in totals 
Fran sundry sourcos, applicable to deficit 
National Canf, of Ch, Rol. Collogos 

Inoludos $10,329*59* Laymen’s Crusade Incono for 1939 which was actually 
included in auditor’s report for I 9 I 4 O. 

Incl, $5*098,ljB from State, City and County Councils 
Not separately reported; 1 initod in amount 
Sundry gifts for designated purposes 
Includes $13*1+35*15 Dcsignatod Funds 

Incl, $7^,000 hold by R.E, Found, designated for I.C.R.E, 

Withdrawn from Savings Account 

Receipts and Expenditures usually about $800, 


NOTE - A camparablo financial rqj ort is not available for the National Council 
of Church Wonon, However, for period from Juno 1 to Dooenbof 3^* 1938* 
the gross rocoipts wore $ 2 , 939 , 18 , the gross expenditures $ 2 , 898 , 00 , the 
balance on Juno 1, $ 31 , 19 * tho balance an December 31 , $72,37* 
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Fraa the forogoing table it will bo scon that these eight general 
agcncios aro now operating on a total annual basis, receipts end oxpendituros, 
of app roxinatoly $780,000. It has not boon possiblo in connection with this 
report to mice any study or to canpilc any ostinatos of tho aggrogato receipts 
and oxponditurcs of tho various rogional, stato and local cocporativo organiza¬ 
tions. Such a study should bo nado. It would undoubtedly show a total invost- 
nont annual 1 y of a vory substantial amount in tho wholo in ter den onina t i onal 
novonont. 


ITo dotailod study has been nado of nothods of financial promotion* It 
will bo notod, howover, that only two Councils, tho Fcdorol Council and the H-no 
llissions Council, socuro any considerable amount directly from local churchos; 
that only two, tho Fodorcl Council and the International Council, depond to any. 
ccnsidorablo oxtent an gifts from individuals; that only one, tho Fodcral Council, 
receives a substantial amount from foundations or goncral agcncios; two, tho 
Homo Missions Council and tho Foreign Missions Conforonce, sharo in tho World 
Day of Prayer of forings, 

V. Common Factors in Op oration *• 

It is obvious that thoso agoncios sharo many intorcsts and activitios. 
This is illustratod by tho following soloctivo chock list* 


Typos of intorosts and activities — 
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Fiold survoys - 

Goncral rosoaroh - 

Radio programs - 

Production of litoraturo - 

Financial promoti n - local church •» 

« 11 - individuals - 

« " boards and agoncios - 

•• ' w other ohuroh groups — 

Fiold counselling and technical 

sorvico in phasos of church work - 
Social Education end .lotion - 
Aspects of adult oducation - 
Aspects of higher oducation and 
work with students - 
Aspects of public relations - 
Aspects of family end paront 
oducation - 

Aspocts of trruining of ministers 
and other church workors - 


V *V V V 

V *V V V 
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V V V Y 

V V V 

V V V 

V V V V 

V V 

V *v v V 

V *V V V 

V *V V V 

V *V V V 

V V V V 

*V Y V 
v **V V V 


V 

V 

V V V V 

V 

V V V 

V 

V V V V 

V 

V V V 

V 

V V 

V 

V 


** Missionaries for tho foreign fiold; ministers 
end othor churcIT workers in tho foreign fiold. 


* Foroign fiold only 
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PART III - 



ALTERNATIVE PROPOSALS - 


General Statement 


I, Obviously, tho factual analysis which the Comittoo has made has boon an 
analysis of agencies - primarily of tho general agencies whoso inter-relationships 
aro tho principal concern of this study, secondarily, and cnly incidentally, of 
agencies functioning in regions, states and local coKsaunitios. Wo havo not undor- 
tokon to onolizo the field in which tho so various organizations operato or to 
measure tho adoquacy of their contribution to tho total work of tho church. Such 
a study, wo are disposed to boliove, would bo of vory great value and would givo 
added impetus to tho effort to expand and strongthon tho whole cooperative move¬ 
ment, There is evidonco at hand to indicate some of tho things that such a study 
might reveal • 

That the lack of an adequately intogratod and coordinated stratogy 
of church \vork is a limiting and weakening factor in vory many aroas of tho 
church*s sorvicoj 

That, similarly, tho influence of tho church in tho broad roalm of 
public attitudes on issues of vital concern to the church is nado loss docisivo 
and offoctivej 

That oxisting interdenominational organizations on every level aro 
limited in their effectiveness, first, because -they represent only a part of tho 
churches, socond, bocauso thoy roprosont only a port of tho interests of the 
churches incTuctod in thoir constituency, third, bocauso in difforont dogroos 
thev aro all inadequately supported, fourth, bocauso thoir inter-relations aro 
such that each is not sufficiently ro-inforcod by tho strength of all; 

That, in spite of all limitations, tho cooperative movement as a 
whole is a striking demonstration of tho growing unity of tho church and of 
tho groat actual and potential value of united effort, 

II, Specifically, tho question may now bo askod whether the date before tho 
Comnittoo substantiate tho conclusion reached in the preliminary study nado in 
lQi|0 as to tho nood for a ro-ordoring of tho churohos* forcos and for closor 
relationships among thoso general agoncios. Tho argument for this conclusion 
seems to rest upon such grounds as tee so; 

1, One of tee most striking characteristics of tho oooporativo ^ 

movement as it has dovolopod in America has boon its fragmentary and picco- 
meal character. It is divided and sub-divided bote horizontally and vertically, 
Tho averago minister or church member has no roal conception of what coopora- . 
tian means bocauso ho soldom soos moro than a fragment of it and often socs it in 
same actually competitive sotting, Tho cooperative novomont as a wholo has 
lacked a consistent pattern of intor-rolationships and honco, takon as a wholo, 
has lacked common direction and cumulative forco. Organizations operating on 
tho same level havo tondod to overlap or oven to compote as oarlior definitions 
of responsibility havo boon outgrown and as the inevitable logic of ovents has 
drawn thorn into aroas of common intorosts. At tee same tin© it has bocano in- 
oroasingLy difficult to relate tho cooperative movomont dovoloping in states 
n-pri Iboal aroas to a divided national organization of cooporatien or, again, ^ 
to fit our national cooperative structure into tho picturo of a world ocunomcal 

movomont# 





2. Tho historically important functional distinctions among tee various 
general organizations have beoome blurred. Neither in theory nor in practise is 
it maintained that any of these agencies has an exclusive field of operation in 
relation to constituency, objectives, programs or techniques, Who, for example, 
would argue today that religious education can be conceived apart from evangelism 
worship, social action, stewardship and missions? The growing awareness of common 
interests is evidenced by a considerable number of inter-council committees and 
joint projects. This report lists twonty-four instances of suoh joint activity, 
some of them quit© elaborate, and refers to the groat number and variety of less 
formal inter—council contacts. It also points out "the considorablo oxtont to 
whioh the various councils conduct parallel or similar activitios. Much of this 
development to date has been exigent rather than the result of any comprehensive 
plan. It is to bo oxpooted that this essential functional intor-dependonco would 
have more adequate recognition.and the mechanics of giving it effective oxprossian 
would be simpler in a more closely-knit typo of cooporativo organization than wo 


now havo, 

3, There aro many possiblo -prac tical advantagos in jsjikvl if iod organi* 
zational structuro. E,g. - ^ - 

a) An. aggregate annual income of close to $ 800 , $00 and expendi¬ 
tures corresponding in amount suggest the possibility increasod officioncy 
and oconomy through tho consolidation of treasury functions and thrphgh coopera¬ 
tion in certain phases of financial promotion, 

b) A publication businoss of approximately $200$00 a year is 
sufficient to justify tho maintenance of common editorial and publication facili¬ 


ties. 


c) Tho interests of all ihese agencies in tho fiold of public 
relations and their contacts with governmental and seni-publio agencies offer a 
fruitful field for joint cultivation. 


d) Similarly, there would bo obvious advantagos in a joint 
approach to special, groups which aro naturally interested in tho total program, 
as women’s organizations, racial groups, young pooplo and tho laity in general. 


e) The need of a unified program of research has alroady been 
widely recognized, and sooms obvious, 

) | t Most important, tho tragic noods of our day have brought bote a 
new reality and a now urgoncy into tee cooperative movement. The admonition of 
cooporation and unity has come back homo to the cooperative organizations. To 
vision of an ecumenical church is capturing cho imagination and challenging tho 
1 oval tv of an increasing numbor of Christians around the world. The dosporato 
plight of tho world confronts a divided church and a divided cooperative movomont 
as both on appeal and a reproach. While scholars labor with tee formidaole tochi- 
cal difficulties in tho my of roolizing tho ocunemcol idoal and tho rank and 
file of churchmen seek to discipline teoir spirits an tho practise of comity, two 
things became increasingly clear. One is that in the crisis teat confronts 
Christian civilization today a divided witness and a divided ministry will not be 
good enough$ a divided church will novor ovorcomo and conquer a dividod' world. TJ 
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other is that a cooperative mo vem.cn t dividod within itself is a very imp or foot 
instrument whorowith to unify a divided church. It may well bo that our greatest 
possible sorvioo to the ecunonicol causo would bo to oxpross the dogroo of unity 
wo now possess through a camprohonsivo organization of our cooperative endoavors 
in ono integrated structure which would lift this wholo effort into a position 
of high visibility. 

Those, then ore tho arguments for closer relationships — 

As on ossontial step in creating an integrated cooperative movonontj 

As a recognition of tho ossontial inter-rolatodnoss of tho functions 
and interests of thoso agonoios; 

As a practical moasuro for incroasod officioncy and ooonaniy in 
operation; 

As a dr eam tio and convincing demonstration of tho churches* 
dosiro for unity. 


Ill, practical Alternatives - 

Assuninc as this Ccramittoo doo$, that tho nood of closor relationships 
amone thoso gonoral agoncios is clear, what aro tho advantages and disadvan go 
of tho^various procedures by which this end can bo achieved? Tho Comittoo has 
^aninod four alternatives, each of which it proposes to examino m some detail 
in tho succeeding sections of this report, Tho Comittoo is not now recommending 
any particular one of these but will state what it considers ihe pros and con 
for each# Thoso four proposals are as fellows: 

1 Pronosal A - M expande d program of inter-council cooperation with- 
in the nresont IrgLlsa Wonal strSture. W5 inplius tho OTeiopnent or ecn^fct 

store formal channels of intor-oeuu e JTao tluity. porhJP* “ '^oh agracy 
Inter-council Fiold Department, accat^ahi®d by an effort an tho par & V 

to simplify and ixtprovo its own organization. 

2. Proposal B - A supplementary inter-council sorvioo ag e n cy,^ This 
imlios the rotontion oi r tho existing agencies and tho creation by them 

^ carry for all of tho present councils certain ca.cn 

s or vices and functions# 

3. proposal C - A now corporate agency to succood all of ^goxisting 
Thi s" ' Mios^ a t all of tho ^Unctio ns roJiauionships and r o spans iPinnies 

STSrfhcsSt agoncios will bo caibinod In n singLo ooiporato structure. 

ii. Proposal D - A now corporate agency to succeed some of tho‘ oxis gg L 
councils. This implios^tho oroation of tho^So chu^ch, with 

ro^M=rroSor:^ a Sich^ .*#««*. 

m its oxanination of thoso four proposals tho ^ 

presently in any caso on actual blue print of ^Shhisaticn but is l^itxns 
to an outline of gonoral principles and pwo®*»«. Sr Proposal 

^everything included under Proposal B vrtU’bo inoorporatod in 

that proposal S is essentially like Proposal 0. ^ tho lino 

scope and will therefore involve cooperation with other agenc S 

either of A or B, 
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part ivy 

PROPOSAL A - EXPANDED INTER*COUNCIL COOPERATION 

I, This proposal does not contemplate any necessary change in the basic organi¬ 
zational structure of any of the agenoies, It rocognizos and builds upon the 
many different forms of intor-council cooporation now under way. Its most obvious 
characteristic is its c ample to flexibility; Any given piece of cooperative work 
can be initiatod, carried on, discontinued, irrespective of the attitudo of tho. 
agencies cancomod toward any other project. In any givon instance thoso agencies 
whioh dosiro to cooperate can do so evon though othor agencies do not; projects 
can bo undertaken and, if they do not prove fruitful, can be given up, or ihoy 
can be onterod into for definitely limited poriods of timo, without occasioning 
serious organizational adjustments. On the other hand, thoro is nothing to 

. provont the agpncios from giving to any particular project whatever dogroo of 
formality, elaborateness and permanence they may consider appropriate. 

II, The s tar ti n g point would naturally be the forms of Intor-council coopera¬ 
tion now being carried on, Whoro appropriate those should be enlarged to include 
other agoncies than those now participating. These may be classified as follows; 

1 # projects of general and relatively continuing interost - 
Intercouncil Field Department (7 agencies) 

Association of Council Socrotaries (J agoncios)in addition to 
state and local councils) 

United Christian Youth Movement (6 agoncies) 

United Christian Adult Movement (6 agencies) 

National Christian Mission (3 agencies) 

University Christian Mission (1+ agencies) 

2 , projects of temporary or emorgoncy character - 

Christian Commission for Camp Communities (3 agoncios) 

Cammittoo to Study Bases of Just and Durable Peace (3 agoncios) 
Cammitteo on Foreign Relief Appeals in the Churches (2 agoncios) 
Connittoo on Christian World Convocation in 19(2 agoncios) 

Church Committee on China Reliof (2 agoncios) 

National Connittoo of Churoh Women (3 agencios - will bo supplanted 

by now council of womon) 

3 , Proj ects of specialized or limited interost - 

Joint Committee on Christian Family Life. ( 3 agoncios) 

Silver Bay Conference Cammittoo (3 agonoios) 
pacific Territorial Conference Ccomittoo (3 agoncies) 

Committee on Town and Country (2 agoncios) 

Church Building Cammittoe (2 agencies) . 

Committee on Homo Missions and Christian Education (2 agencies) 
Committee on Sharecropper Projects (2 agoncios) 

Cammittoo on Training for Rural Work (3 agencios) < 

Joint Field Studios in Comity and Cooperation (2 agoncios) 

Committee on Churches in Canal gone (3 agoncios) 

Africa Weifaro Coramitteo (2 agoncios) . 

Committee on International Relations and World Peace (2 agoncios) 



- Inf ormal cooperation - The possibilities'of informal cooperation 
through cross representation/ by ’staff or othor personnel, on comittoos and. 
commissions, at annual mootings, in occasional joint mootings etc., are limitod 
only by considerations of ^available tine and physical strongth. 

Ill* Many proposals have boon made for additional forms of inter—council coopera¬ 
tion# Tho following soon most significants 

1 . .pr ojects of general and relatively continuing interest - 

a) An in tor council rbsoarch doparteiont, for basic studies ^ in tho 
whole field of tho church*s interest, to bo orgonizod somewhat on tho basis of tho 
Inter council Field Department, 

b) A jo in t department of financial cultivation, with particular 
reforonco to individual and foundation gifts. This would havo something of tho 
same significance as unifiod promotion of denominational causes or a community 
chost in relation to caramuni’ty social agoncios* 

c) Some form of intor-council planning or strategy board which would 
have in view the integration of -the total programs of tho council* This might bo 

a s ta ff agency or include both staff and other persannol* It should havo regular 
mootings at least quarterly# 

d) A joint oditoriol and publication agency. It is possiblo -that 
the M,E,M« might serve this purpose for tho o-thor agoncios, 

o) A joint radio department, 

f) A joint public relations department, 

2, Project s of more specialized or limitod interest , 

a) The proposal now boing studied for a gonoral convocation to bo 
hold concurrently with gonoral denominational mootings, 

b) It is difficult to conceive of any interest of any of the 
oouncils which night not profitably lond itself to same form of intorcouncil 
oooporation and clearance. This is true of all functional interests - as 
Christian education, evangelism* worship, social action, stowardshipj of all 
approaches to the spocial needs of raoiol groups or of particular typos of . 
community lifoj of all considerations dealing with tho education of a professional 
or lay leadership; of the techniques roquirod for* the cultivation of'particular 
ago groups; of problems growing out of gonoral crisos or omdrgoncios, including 
questions of relief, of contacts with governmental agonoios, of aspects of inter¬ 
national relations. 




It seems unnecessary to attempt to formulate a definitive, list of 
P r ^f°J s beyaid those now under way. The following, however, are among 
the areas of interest suggested for such development* & 

(1) ”The effective correlation in Christian Education of tho programs 
of worship, study, social action, service and giving as dovoloped by educational 
Qua missionary organizations 


® le relation of missionary responsibilities for work in Europo to 
tho Fodoral Council «s Commission an Relations with Churches Abroad* 

. Ibo involvement of foreign missionary intorosts in tho consideration 

of international relations and of any future poaco treaty, 

(4) ”Spocific developments of cooperative procossos in doaling with 
foreign students, minority groups, deputations from and to churches abroad, 
refugees,” ' 

IV* Advantages and Disadvantages 

1, The principal advantages of this proposal are* 

lbs org anizational informality . Generally speaking, no organic or' 
constitutional ciianges ore required. Denominational constituents of any council, 
reluctant to be involved with other councils, need not be formally committed. 

Each organization involved in any particular project retains full freedom of 
action and oan set definite limits to its responsibility. 

b) Its fl exibility . Being essentially a ’one coll at a time* process, 
adaptation to changing conditions is relatively easy, 

®) Its ex perimental cha racter . As far as it gooS it represents a 
genuine exporionce of cooperation out of which may develop, in time, a desire 
and roadiness for same moro adequate moasure of unity, 

2, Tho principal disadvantages are* 


a ) Its eumbersomonoss . Already, as almost ovoryone realizes, tho number 
of separate committees, commissions and canforoncos required to koop tho wheels 

000 P 0ratiTO w °rk is almost intolerably great. Any considerably oxpandod 
offort in this field would bo likely to £011 of its own woight. 

b) Its partial and tentative character . In the very nature of tho caso, 
it must impross tho obsorvor as cvidoncc of a lack of readiness for full coopera¬ 
tion. A process that might seem liko a long stop toward unity, whon sectarian 
agoncios are concornod, is likoly, whon it ccncoms agoncios ostablishod to furthor 
tho causo of cooperation, to soom a sign of roluctonco for unity. 

c) It providos no adequate basis for integrating local denominational 
and intordoncminatianal agoncios into a t otol cooporativo program* This sooms 
to many tho most serious disadvantage of our prosont organizational sot-up and a 
dofinito obstaolo in the way of developing a gonuino ocumonical movomont. 




PROPOSE B - AN INTER-COUNCIL SERVICE AGENCY 


I. This proposal has tho sarao point of doparturo as Proposal A, namoly, tho 
existing foras of intor-council oooporation, Liko that proposal it does not 
contemplate any nocossary changes in basic organizational structure, A third 
point of similarity is that its rango of intoroffits nay indudo any or all'of 
tho intorosts covorod by Proposal A, Its method, hewevor, is moro formal, its 
fiold more sharply delimited, its structural basis moro substantial and per¬ 
manent, 

Tho principal olononts of this proposal aro tho following: 

1, Tho cooperating agoncios shall croato a supplomontary or intormodiato 
organization which might bo known as "Tho Inter—council Sorvico Agency", ( Other 
names suggostod aro "Tho IJnitod Church Councils" or "Tho Associated Church Council 
or "Tho Inter-Council Sorvico Podoration”,) 

2, Tho functions of this agoncy shall' bo strictly limited to thoso cannon 
sorvicos which aro ontrusted to it. With rospoct to thoso it shall have autono¬ 
mous authority but it shall not bo oxpoctod to tako tho initiative in oxtonding 
its area of oporation oxcopt by rocommendation to its constituent agoncios, 

3 , This agency shall be subject to and shall have its direct relations 
with its constituent agencies. It shall not have direct relations with de¬ 
nominational agenoies or churohes as suoh, 

i+. Its governing body shall be a Com is s ion consisting of a stated number 
of representatives from each member agency. It is suggested that this be 20 
each in the oase of the Federal Council^ International Council, Home Missions 
Council and Foreign Missions Conference, and 10 each in the case of the other 
agencies, 

£, It shall organize departments, with corresponding committees, for suoh 
services as it is to render. Committees may include members outside of the 
personnel of tho Commission itself, 

6 , The budget of tho Commission should be provided wholly by the supporting 
Councils on such a basis as shall bo determined, 

7 , It shall have a joint staff selected by and diroctLy responsible to it 
for the performance of the common services for which it is made responsible, 

II, Among tho'basio interests, for tho dovelopmont of which departments should 
bo established, are the following: 

1, Fiold Department, 

2, Department of Research and Fiold Survey 

3 , Department of Mercy and Relief, 

4, Department of Financial Promotion, with responsibilities in tho fields 
of publicity and financial cultivation, 

5 , Dopartmont of Religious Radio, 

6 , Editorial and publication Dopartmont. 

7# Department of public Relations, 





III, Specific general responsibilities, not organized, as departments but designed 
to further the integration of cooperative programs, might include tec f oil owing} 

1, To serve in conjunction with staff and other representatives of 
the cooperating agenoios as an inter-council planning or strategy board, 

2# To assomblo and conduct occasional plenary conforoncos on the wholo 
fxeld of tho oooporativo work of tho churches for the purposo of dovoloping 
attitudos favorable to further oooporatian and •unity, 

5 , To sorvo as a diroct link botwoon tho gonoral agoncios and tho 
Association of Council Socrotarios, 

IV, Tflihilo, obviously, the utility of such an agency is chiofly in fiolds which, 
first, aro of concorn to all 6 f tho councils, and, socond, roprosont collateral, 
rathor than primary functions, it might also assume tho responsibility to organizo 
and direct any of tho oxisting or suggostod forms of intorcouncil cooporltion 
notod undor Proposal A, To this ond, in addition to its pormanont staff, it 
might dovolop a cooporating staff drawn from tho staffs of tho Councils or of 
their constituent units, 

7, Advantagos ond Disadvantages - 

1 , Tho principal advantagos of this proposal aro* 

a) It is cloar-cut and dofinito, Tho fiold of oporation of this agoncy 
would bo oloarly dolimitod and tho oxtont and significance of its 
responsibilities easily undorstood, 

b) Having a pormanont organization and staff, it would givo a dogroo of 
continuity and cumulative significance to cooperative projects which 
thoy now lack, 

c) In at least same areas of common concorn it would sorvo as a point of 
contact botwoon tho gonerol agoncios and tho state and local agenoios, 
thus filling ono dofinito.nood, 

d) It could givo moro dffootivo supervision to tho various cooperative 
projects undortokon, particularly whore thoy aro complicated or 
highly technical in character. 

o) Sinco it doos not call for any change in tho corporate structures of 
existing councils, it might prove moro acceptable to many and yet 
might provido an oxporionco in successful cooporation out of whioh 
a moro comploto structural unity night lator omorgo, 

f) It would bo rolativoly easy to launch, sinco it noroly roquiros tho 
assent of tho councils themselves and could bo undortokon with 
rpasanablo hope of success ovon if somo of tho councils did not 
agroo to cooperate. 





2. Tho prinoippl disadvantages aro: 

a) In appearance, at loast,. it would seen to incroaso tho already exist¬ 
ing confusion by adding to tho prosont agoncios a ninth agonoy. If it woro given 
a roally significant range of responsibilities, it would bo difficult to oxplain 
why corporate unity would not bo a simpler and noro logical answer in tho prosonco 
of so many caramon and overlapping intorosts. 

b) While such an agonoy would probably incroaso officioncy it would 
doubtLoss also incroaso oxponso. Tho specializod staff which would bo required 
would not materially roduco the staff roquirononts of tho councils since many 
of thoso caramon functions aro now carriod by staff nombors having other duties 
in fiolds which would remain tho diroct responsibility of tho several councils, 

c) Like most comprcmiso proposals, it would not be likely roally to 
satisfy anyone. To same it would soon to bo a stop to limit tho authority of 
tho councils and to rostrict their indopondonoo of action, • To others it would 
soon to bo only a half-stop, and appearance of unity without its substance, and 
actually designod to retard unity by sooming to roduco tho necessity for it, 

PART V? - 


PROPOSAL C - A SINGLE CORPORATE AGENCY 


I, This proposal contemplates tho creation of a now, single corporate agonoy 
to succoed and roplace all of the prosont genoral agoncios included in this 
study and to combine all of thoir intorosts and functions. Such an organization 
would bo conceived of as a camprohonsivo manifestation of tho cooperative spirit 
of Amoricon Protestantism and os a control link in an intogratod ooumoniool 
program. It would havo organic relationships with tho churohos as suchj with 
thoir functional and administrative agencies for missions, Christian Education 
and relo.ted causesj with cooperative organizations in local communities, states, 
provinces or regions of tho Uni tod Sta.tos and Canada; with cooperative organiza¬ 
tions in other lands; and with any international or world-wido coqpcrativo or¬ 
ganizations, 

II, Basis of Organization - 

1, Name - The name suggostod for this agonoy is "Council of the Churohos 
of Christ in North America", 

2, Method of organization - The procoss of offocting tho organization 
would include tho following stopsj 

a) Approval by tho govoming body of oach present council and by those ' 
denominational and othor agoncios which, by its prosont constitution, 
nako up its constitutont membership; 

b) Approval by tho e-nstituont churohos according to thoir respootivo 
politics, 

c) Formal action by a fully representative constitutional convention 
collod for -tiiis purposo. 


. . 


















3, Incorporation - A now charter should be secured. It does not seen 
desirable t'o use the charter of any one of the now incorporated agencies. It 
would be necessary for legal counsel to draw up the new charter and to indicate 
necessary amendments in existing charters to permit merger without jeopardizing 
financial or other interests, 

i].. Statement of purpose - 


The objects of the Council should be stated - 

* 

a) In general terms - as to manifest the essential unity of the 
cooperating churches in spirit and purpose for the furtherance of their common 
mission in the worldj 

b) In terms of specific functions - as to advance the objects and 
purposes, and to carry on the work of these interdenominational agencies which 
agree to enter into this plan, together with such additional objects and purposes 
as may, from time to time, be agreed to by the cooperating churches} 

c) In terns of ecumenical relationships - as to constitute the North 
American unit in an integrated organization of cooperative Protestantism. 

5, Basis of member ship - 

a) Complete membership, i,e» adherence to the Council as a whole 
will be by action of the appropriate ecclesiastical authorities of" the coonera- 
ting denominations, with such concurrent action, in each case, by functional 
agencies and other denominational units as may be possible or desirable. 

It is suggested that those denominations which are prepared to take 
this step be asked to adopt a comprehensive statement of cooperative purpose 
which each would recommend to its constituent units and individual congrega¬ 
tions for the purpose of undergirding the entire cooperative movement, 

b) Partial or limited membership• those denominations which are not 
prepared to accept complete membership will be urged to identify thems^Lves with 
particular divisions, departments or functions of the Council, This may be 
either by ecclesiastical authority or by action of an individual board or func¬ 
tional agency of the denomination, 

o) Membership of territorial or local interdenominational organizations 
provision should be made for organic relationship to Hie Council of sub-national 
organizations which are constituted by the official a.ction of denominational 
bodies within their respective areas of operation and which in their organization 
and objects, conform to such standards as the Counoil shall set, 

d) Organizational membership* provision should be made for adherence 
to the Council other general organizations having related interests and re¬ 
sponsibilities and which operate in cooperation with the denominations constitut¬ 
ing the Council, 





III. Constitution of Central Plenary Body - 


1 . The ultimate control shall be through a central plenary body or Council, 
initially consitituted by the denominations accepting complete membership, 

A formula should be worked out which might provide for denominational represen¬ 
tation on this Council on seme such basis as the following: 

a) At least five for each denoninationj 

b) Additional representation on the basis of total c ommunicant 
church membershipj 

c) Additional representation on the basis of total annual expenditures 
through boards or functional agencies corresponding to the main divisions of the 
Council *s work, 

2 . Denominations which, by official ecclesiastical action, accept partial 
or limited membership should, if they desire it, be accorded representation on 
the plenary body proportional to annual expenditures within the fields covered 
by such limited memberships, 

3. Sub-national interdenominational agencies should have direct repre¬ 
sentation on the plenary body, the individual representatives being limited to 
members of denominations constitutent to the Council and subject to their official 
approval. The detailed basis of this representation should be worked out in co¬ 
operation with the Association of Council Secretaries, 

1 +, Other organizations adhering to the Council should have a stated and 
uniform basis of representation on ihe plenary body by persons of their own 
selection, 

5 , Provision should be made whereby the plenary body, constituted as above, 
may add to its membership a class of"Hembers-at-large", in order to secure the 
services of persons who can bring a special contribution to the Council, such 
members being limited to persons who are members of constitutent denominations 
and being subject to ratification by their respective denominations, 

6, Definite constitutional provision should be made whereby the appointments 
of each member denomination to the plenary body should - 

a) include representation of each of its major boards or functional 
agencies corresponding to divisions of -the Council*s work} 

b) approximate as closely as possible on equal division between 

professional and lay representation both men and women} 

c) include representatives of special racial and occupational groups; 

d) be distributed by regions so as to be thoroughly representative 
geographically. 



TV, Functions of Central Plenary Body - 


1, The constitution should fexplicii&y provide that the -plenary body 

of the Council has no administrative control over the constitutent denominations 
as such or over their respective boards and agencies. 

2, The principal functions of the plenary body, to be carried out by it 
directly, or through some ad interim body, as Executive Committee, of its own 
creation, or through staff representatives, should include the following: 

a) The general oversight, review and coordination of the whole 
field of work of the Council* 

b) All ecclesiastical actions as such,There the constitutent 
churches in their plenary capacity are acting through the 
Council ; 

c) Actions and basic studies concerning the relations of churches as 
churches with one another; 

d) The making of representative utterances as the "voice 11 of all the 
churches• 

e) The relations of the Council to still larger cooperative bodies 
(as the Tforld Council of Churches)* a special section should be 
created, composed of official representatives of denominations 
adhering to the World Council of Churches, as the ITorth American 
Section of that Council* 

f) Relations of the Council to government and to the general Forth 
American public, 

3« The various »service T agencies of the Council shall be under the direct 
administration and control of the plenary body, 

V, Executive Committee - 

An Executive Committee should be created by the plenary body and should have 
its full powers ad interim. 

This Executive Committee, while small enough to permit it to meet with rea¬ 
sonable frequency and really to direct the on-going work of the Council, should, 
in general, be so constituted as to be representative of ail the bodies, interests 
and types of personnel included in the membership of the plenary body itself. If 
at all possible, provision should be made to meet the necessary travel expense 
of members in attending meetings of the Executive Committee, 

The Executive Committee should be authorized to create a small Administrative 
Committee with assigned end limited ad’interim administrative responsibilities* 
also such other standing or special committees as may be necessary or convenient 
for the discharge of its responsibilities. 






VI. Operating Divisions - 

1 . The basic work of the Council, other than those interests reserved to 
the plenary body itself, shall be conducted through Operating Divisions, the 
distinctions between which are broadly functional. "While each of these Divisions 
will have the primary responsibility to develop the basic philosophy and the 
requisite -orograms and procedures within its assigned field, it should be under¬ 
stood that there will be a large degree of inter-divisional cooperation and.ex¬ 
change of ideas and that in various particulars, as in the approach to special 
constituency groups, definite channels of inter-divisional joint activity will 

be provided, All of the divisions will utilize the various Service Departments 
of idle Council • 

2 . At the outset, assuming that all of the present agencies approve of the 
new Council, there shall be six Operating Divisions. Others may be established, 
if required, by the plenary body. The initial Divisions will bej 


a) Division of Worship and Evangel ism* 

This Division vail include the present functions of the Department 
of Evangelism and Committee on Worship of the Federal Council and the functions 
of the United Stewardship Council. It might have three Departments correspond¬ 
ing to these interests* 


b) Divisio n of Christian Education . 

This Division will include substantially all of the activities, 
other then promotional and fiscal, of the International Council, Of the list 
of program activities of that Council given on pages J 1 and 32 of this report 
all exoept items (7),(9),(11), (12), (1^), and (16) would be represented in the 
responsibilities of the Division, Provision would be made m its organization 
for the various age-group and technical specializations represented in the 
present Council, 


o) Divisio n of Christian Social Action . 

This Division will include the present functions 'of idle Department 
of the Church and Social Service, Department of Pace Relations, Cbmmittee on 
Religion and Health of the Federal Council, and certain interests, not separate¬ 
ly departmentalized, of the International Council, Home Missions Council and 
Foreign Hiss ions Conference. 

d) Div ision of Institutions of Higher Education . 

The functions of this Division will, in general, correspond to those 
now carried by the Council of Church Boards of Education. 


e) Divisio n of Foreign Missions , 

This Division will, in general, correspond to the Foreign Missions 

Conference, 

f) Division of Home Missions . 

This Division will, in general, correspond to the Home Missions 

Council. 




3. should be noted that certain interests of the present agencies are 
within the range of functions reserved to the plenary body itself. Other in¬ 
terests, notably research, radio, publications, promotion, public relations, 
field activities and finance, will be cared for by the Service Departments, 

4 * Characteristics of Operating Divisions - 

a) Each Division will be authorized to establish and maintain direct 
relations with the denominational boards and agencies corresponding to its field 
of operation, including those of denominations not included in the constituent 
membership of the Council, and with other organizations carrying similar interests, 

b) Each Division will have related to it, for the general direction 
of its work, a representative commission constituted, primarily, of official 
representatives of its corresponding denominational agencies* 

c) Within the limitations of the constitution of the Council and of 
such general actions as may be taken by the plenary body, each Division with its 
corresponding Commission will be accorded a substantial measure of autonomy in 
the discharge of its assigned functions* This autonomy will be in relation to 
the following general understandings: 

( 1 ) No actions will be taken which impinge upon functions 
reserved to the plenary body itself without specific 
authorization; 

( 2 ) Financial commihuents will be subject to authorization by 
the Executive Committee* 

( 3 ) The work of each Division will be subject to review by the 
Staff of the Council as a whole and by the Council itself. 

d) The Commission of each Division may create such departments with¬ 
in the Division and such special departmental or other committees as it may 
deem necessary or desirable. 

e) The Commission of each Division may establish such professional 
advisory sections as it may deem desirable and may determine their membership 
and methods of operation. 

f) Each Division will be expected to cooperate with the Department 
of General Promotion in furthering the total interests of the Council and, 
specifically, in securing the funds necessary for its own work. However, no 
Division ■ shall be .required to underwrite or becone wholly responsible for its 
own budget* 

g) In general, effort should be made to secure a full measure of par¬ 
ticipation in the work of each Division on the part of lay representatives, both 
men and women, and of young people. 
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VII. Service Departments 

1, For the service of the Council as a whole, of the various Operating 
Division®, and of the various sub-national cooperative organizations and the 
(Denominational agencies constituent to the Council, Service Departments shall 
be established and maintained under the Direction of the Executive Committee of 
the Council. 

2, At the outset, there shall be ten such Departments, in addition to the 
Treasurer’s Office. These may be added to or discontinued o.s the Executive 
Committee may determine. The initial Departments will be : 

a) Department of Field Service « The functions of this Department 
will, in general”, correspond to those of* the present Intercouncil Field De¬ 
partment. Specifically, it will represent the Council in its relations with 
all sub-national cooperative organizations, will clear all major field programs, 
and will be responsibile for the cultivation of unorganized areas. 

b) Department of Research and Field Survey . This Department shall be 
responsible for basic research in the entire field of the Council’s work as well 
as for such field surveys as may be required. It will thus continue the work 
being carried on now through the research departments of the Federal Council, 
International Council, and Foreign Missions Conference and the work in this 
field, not separately departmentalized, being done by the Home Missions Council 
and Council of Church Boards of Education, 

c) Department of Missionary Education, with the responsibilities now 
carried by the" educational division of' the M.E.M. This Department should also 
provide editorial service for all periodicals and other publications of the 
Council. 


d) Department of Publication, with responsibility for the printing 
and circulation of all' publications' of' the Council. 


e) Departm e nt of Financial promotion , 

f) Department of Mercy and Relief , for the coordiria'tion and direc¬ 
tion of all emergency and relief appeals. 


g) Department of Religious Radio 

h) Wanan’s Department, for the cultivation of the interests of or¬ 
ganized groups of women and for channeling down to them the full program of 

•the Council. In general, this Department will represent the field of interest 
of the united woman's council now in process of formation. 


i) Young People's Department . This Department, similarly, will serve 
in relation to organized young people's groups and will seek t 0 further the 
participation of young people in the whole program of the Council. 


j) Department of Public Relations , This Department should be con¬ 
ceived of in a much broader sense than just publicity for the work of the Council. 
Its major functions are to develop public attitudes favorahLe to the objectives 
of the Council, to create an informed public opinion on questions and issues re¬ 
lated to the work of the church, to interpret the mind of the church in rela¬ 
tion to questions of public policy, and to cultivate the relations of the Council 
with public and semi-public agencies. One of its responsibilities might well be 
to promote the participation of laymen in the work of the Council, 




k) Treasurer*s Office, with the usual functions concerned with the 
receipts, disbursement and investment of funds, care of properties owned, and 
office management, 

3* General Characteristics - 

a) The Executive Committee shall appoint, or authorize the appoint¬ 
ment of a committee to cooperate with each Department, In the case of the De¬ 
partment of Missionary Education this Committee shall be composed of official 
representatives of cooperating Home and Foreign Missionary Boards and Boards 
charged with responsibility for missionary education, constituted somewhat as 
tiie Board of Managers of the M,E,M« is now constituted and with such standing 
sub-committees as it may determine. In the case of the Treasurer’s Office, 
there shall be a Finance Committee, with such standing sub-committees as it may 
determine, charged with the oversight of all activities of the Treasurer’s 
office and responsible directly to the Executive Committee, 

b) '-The Departments under b), c), h) and i) of the foregoing list 
shall be understood to have the same general measure of autonomy, subject 

to the same limitations, as the Operating Divisions, 

ij.. If other interests reserved to the plenary body of the Council as 
such require specialized staff attention, special departments or commissions 
may be established to care for them. Such interests might be - 

Study of Church Unity; 

Relations with Churches Abroad; 

International Relations and World Peace, 

VIII. Staff Organization. 


1, Executive personnel, 

a) The Council will have a General Secretary, charged with responsi¬ 
bility for the oversight, direction and coordination of the work of the Council 
as a whole, 

b) Heads of Operating Divisions will have the title of Executive 
Secretary, heads of Departments the title of Secretary, except that the head 
of .the Treasury shall be known as Treasurer, 

c) Assistants to the General Secretary, the Executive Secretaries, 
Secretaries and Treasurer may be appointed as required. 

2, Staff Council , 

There shall be a Staff Council composed of all members of the 
Executive Staff, under the chairmanship of the General Secretary. This will 
have frequent and regular meetings and will be charged to review the programs 
of the several Divisions and Departments and to consider necessary adjustments 
and common procedures. Since the Council should regard itself not as a loose 
federation of autonomous units but as a well integrated and thoroughly unified 
agency, the Staff Council may actually perform a very important function in 
developing common points of view so that the entire program may be the result 
of group thinking. 



3* National Staff, 


There shall be. a National Staff, meeting annually, composed of the 
members of the Staff Council and the executives of all affiliated agencies in 
regions, states and communities. Its functions will be, broadly, in the field 
of general policies and relationships from the point of view of developing a 
unified ecumenical movement, 

IX, • general Considerations - 

1, It should be noted, first, that the significance of this proposal 

is in relation to its general outline rather than to any specific organizational 
detail. Its essential featuresare - 

A comprehensive, unified program; 

A representative plenary body; 

Operating Divisions on broad, functional lines; 

Technically competent Service Departments; 

An integrated staff organization; 

Organic relations with cooperative organizations 
on other levels, 

A method of relating to'’the total program all 
special groups, 

2, It should be noted, further, that all the facilities of the Council 
will have in view the service of cooperative agencies on other levels as well 
as the needs of the Council itself; and that these other agencies will have in 
view the advancement of the major objectives of the Council, since they will be 
an integral part of the Council organization, 

X. Advantages and Disadv antages. 

1, The principal advantages of this proposal are* 

a) It assures the continuance, within a common frame work and in 
relation to common objectives, of all the essential features of the present 
agencies without blurring or loss of their distinctive character. Special 
denominational or other agencies and special constitutency groups which have 
had relations with particular interests may continue to be directly related 
to these- same interests, 

b) It should effect completer and easier coordination of the 
activities carried on by the present cooperating organization^ as parts of a 
single comprehensive whole, which constitute their united Christian service to 
North America and to the world. There will be fewer bottlenecks, less duplica¬ 
tion, smaller chance of lost motion or of friction, 

c) Corporate unity will make natural and inevitable a larger and 
more effective use of common service's, thus jointly facilitating all phases of 
the work to an extent which com not be separately achieved, 1 

d) The plan for a single corporate body will afford a more effective 
channelling of the whole range of cooperatively undertaken interests and activi¬ 
ties throu h denominational and territorially federated agencies, down to the 
"ultimate consumer" represented by'local denominational units, congregations 

and X.ocal church groups. It approaches -to -subordinate corporate agencies and 
local churches will be simpler, more precise-, more effective all along the line. 
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e) The creation of a single corporate body of interchurch agencies 
constitutes a stronger witness to the unity of the church. It will have a 
different psychological effect upon the whole Christian constituency. The 
constituency is not likely to believe that inner unity is sufficiently strong 
until it sees such units'- structurally confirmed and expressed. 

f) The creation of a single corporate body will bring to all the now 
separately organized parts a fuller experience of belonging to the whole process 
of Christian cooperation in America. There will be a stronger sense of backing 
by the power of the total movement and the participants will have, ruche r personal 
relations as members one cf another in a common organization as well as a common 
task, 

2, The principal disadvantages are: 

a) In view of the differences in the denominational constituencies of 
the present agencies, there is a possible danger that an inclusive agency would 
not secure the support of some denominations or denominational agencies, 

b) In any comprehensive merger of organizations there is a possibility 
of loss of some part of the present financial support, 

c) The extent and variety of the interests and activities involved 
would require that such an agency be, at best, a relatively complex organization, 

d) Necessarily, a corporate agency such as is hero proposed would 
have more structural rigidity than the less formal types of inter-council co¬ 
operation, If such a plan did not work out successfully it would be far more 
difficult to withdraw from it than from less formal projects. There is, there¬ 
fore, much more at stake in launching it. 

e) The process of carrying this proposal into effect would inevitably 
be very complicated and difficult. 


PART VII - 

PROP O SAL D - A NEW CORPORATE AGENCY OF LIMITED SCOPE 

I. The essential point of this proposal is that if all of the existing general 
agencies arc not prepared to create a single corporate agency as in Proposal C, 
a new corporate agency of more limited scope might be created to succeed those 
of the present councils which have their primary relation to the home field. 
These are the Federal Council, The International Council, the Home Missions 
Council, the Council of Church Boards of Education and the United Stewardship 
Council, The elimination from this proposal of the Foreign Missions Council 
would probably also eliminate the M»E,M* and the Woman’s Council, both of which 
are equally related to Home Missions and Foreign Missions, 

II, No detailed description oflhis -roposal seems necessary. Its organization 
would follow the same general pattern outlined in Proposal C except for the 
elimination of certain functional interests and hence of the corresponding 
units of the organization. 

From the list of Operating Divisions, the Division of Foreign Missions 
would be omitted. 
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Prom the list of Service Departments the Department of Missionary 
Education would be omitted* J 

Certain other Divisions c.nd Departments would have a somewhat more limited 
scope than indicated in proposal C, 

III, Necessarily, the significance of such an agency in relation to the total 
ecumenical movement would be less. Its utility in relation to the cooperative 
organization of Protestantism in local areas might be substantially the same. 

Such a council would face the necessity of developing cooperative 
processes between its own operating units and those councils which continue 
separate operation. It would thus only partly escape from the comolexities of 
the existing situation. 

With those modifications, most of what is said of proposal C ap-olies to 
this proposal also, A 


PART VIII 
CONCLUSION 


The Committee fullly appreciates the inadequacy of the analysis it has been 
able to make. There should be further study both of the fields of work of the 
general agencies and of the organization, work, relations and needs of the sub¬ 
national organizations. There should also be an actual blue-printing of any 
particular type of closer relationships deemed desirable. 

As said earlier in this report, the Committee presents its factual analysis 
and outline of proposals without specific recommendations. It does, however, 
voice its earnest conviction as to the importance of this study and as to the 
need of effecting the closest possible relationships among these agencies. 

Regarding this Study Conference as a stage in a continuing process, the 
Committee assumes that the Conference will formulate a judgment as to the 
direction in which this prooess should move and will indicate what further 
steps should now be taken. 


Respectfully submitted, 

AD INTERIM COMMITTEE ON THE 
STUDY OF CLOSER RELATIONSHIPS - 


Luther’A, Weigle, Chairman 
H. N. Morse, Secretary 
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